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MASTER PLAN – 2021 ANNUAL UPDATE AND REPORT ON TDM
MONITORING

RECOMMENDATION:
Planning Staff recommends that the Planning Commission accept the 2021 annual update from Menlo
School and the report on TDM monitoring.
INTRODUCTION:
The Town of Atherton established a policy to request the preparation of master plans for all private
schools located in the PFS district. The guidelines further request that each year, the private schools
provide input on the status of master plan preparation and implementation. The annual meeting is
required to be noticed to all property owners within five hundred feet of the boundaries of the school.
Menlo School’s Master Plan was received by the Planning Commission at their March 27, 2002
meeting. Menlo School has submitted the attached document providing their update to the Master
Plan for the year 2021.
ANALYSIS:
The attached document entitled “Menlo School Master Plan 2021” is Menlo School’s submittal for
their 2021 Master Plan Update. Atherton Municipal Code (AMC) Section 17.36.050 suggests content
of master plans include: land uses, their location and extent, circulation patterns, locations for parking
and parking standards, current enrollment projections and maximum enrollment anticipated, a list of
possible facilities to be developed, a schedule or priority of development, identification of historic or
other unique facilities, heritage trees, and their disposition, identification of uses and their days and
hours of operation, including evenings, and identification of other institutions or uses at the facility.
The 2021 Update content is consistent with the AMC suggested criteria as follows:
• Land use – The maps and text included in sections “Existing Facilities”, pg. 4-6; “Main
Campus Land Use”, “Athletic Fields Land Use”, pg. 8-9; and “Strategic Plan”, pg. 10-11 show
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•

•

•
•
•

the location and extent of existing and proposed land uses.
Circulation and Parking – The map and text included in section “Circulation & Parking”, pg.
12-13 show the interior vehicular and pedestrian circulation systems. Exterior public streets
are also shown on the maps. On-site parking facilities are described in the text. An emergency
access plan is provided, pg. 14.
Enrollment – Existing enrollment for the 2020-2021 school year is 795 students. Enrollment
for the upcoming 2021-2022 school year is expected to temporarily exceed 795 students by
25 to 30 students, following above-expected acceptance rates from new students following
dissatisfaction with how their public schools handled the pandemic. While a Conditional Use
Permit limits maximum enrollment at the campus to 795 students, the Town has addressed the
temporary increase by requiring Menlo School to commit to a compliance plan to reduce
enrollment to 795 in the next two years. Please see the discussion below entitled “Enrollment
and TDM Program/Monitoring”.
Facilities to be developed – The maps and text included in sections “Main Campus Land Use”,
“Athletic Fields Land Use”, and “Strategic Plan”, pg. 8-11 describes facilities to be developed
in the future. The new Speiker Center for the Arts was completed in 2020.
Historic facilities and Heritage trees – The map and text included in section “Historic
Buildings & Heritage Trees”, pg. 15 describes Stent Hall and the heritage trees on campus.
Use and hours of operation – A statement summarizing uses and their hours of operation is
included in section “Uses and Hours of Standard Operation”, pg. 17-18. The list also includes
identification of other uses at the site.

As noted in this and previous Master Plan Updates, the School has renovated its campus over the past
twenty years in a series of phases as listed below.
•
•
•
•

Phase 0 Phase I –
Phase II Phase III -

Perimeter landscape project
Middle School Campus (completed 2000)
Upper School Academic buildings 1 and 2 (completed 2004)
Athletic Center (completed 2011)
Creative Art and Design Center (completed 2013)
Separation from Menlo College (completed 2012)
Performing Arts Center (completed 2020)
• Phase IV – Central Campus Project (completed in 2017)
Total lot coverage remains below 25%, well under the PFS Zoning District maximum standard of
40%.
The Master Plan Update references the components listed below that have been shown in previous
Updates:
Cartan Athletic Complex
The 2021 Update describes the status of the Cartan Athletic Fields as subject to a separate planning
process because of shared ownership with Menlo College. Planning Staff is unaware of any current
plans for physical changes to the complex.
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Car Parking, Bus Parking, Bus Drop-off, Faculty Housing, Child Care
In the 2021 Update this land use designation has been applied to two areas; the existing car and bus
parking, and a childcare facility location in the southwest corner of the property and the existing
parking lot in the southeast corner of the property. The potential for future faculty housing onsite is
described in the section entitled “Facilities Planning”, pg. 3. It is noted that the school has purchased
two smaller off-site apartment buildings in Menlo Park for faculty housing. The school plans to
investigate options of faculty housing onsite, however, presently do not have a firm timeframe for
whether or when construction of such would occur.
Covid-19 Response
On May 18, 2021 Loren Arms, Menlo School Director of Operations, provided the following
summary of the status of the school’s operations during the pandemic.
“The School is fully open with 100% of the student population on campus. We brought 100% back
on April 19th and the three-foot social distancing rule adopted by the CDC and San Mateo County
has generally allowed all students back in the classrooms. The days have not been lengthened but the
schedules are a bit different than they have been historically. This year has been constant change so
as soon as we adjust, we adjust again to something else so anything we would put to paper
likely would be different shortly thereafter.
“The current enrollment is 795”
Enrollment and TDM Program/Monitoring
On June 22, 2011 the Planning Commission approved Menlo School’s application for a Conditional
Use Permit (CUP) to allow the School to increase its maximum enrollment from 750 to 795 students.
Than Healy, Head of Schools recently notified the City Manager that the number of students accepting
enrollment invitations for the next academic year was significantly higher than expected. This is
apparently the result of new students wishing to transition to Menlo School, after dissatisfaction with
their public schools’ response to the pandemic. It is estimated that the school will temporarily exceed
its enrollment limit by 25 to 30 students beginning in fall 2021. The Town required Menlo School to
commit to a compliance plan, and entered into an agreement with the school, detailing how enrollment
would be reduced back to 795 within the next two years. Furthermore, so there are no new impacts
or exacerbation of existing impacts resulting from this temporary increase, Menlo School will
implement a shuttle and carpooling program to reduce student trips, while also adhering to the Traffic
Demand Management targets established in 2014 for 795 students.
The 2011 CUP was approved subject to conditions that required to the School to implement a
Transportation Demand Management (TDM) program designed to substantially reduce the number
of vehicle trips accessing the facility. The TDM program was instituted at the start of the 2011-2012
academic year. The School hired a TDM program manager to facilitate implementation of the
program. As described in the previous 2014 Master Plan Update section entitled “’Go Menlo’
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Transportation Plan” the program features include carpools, buses, train shuttles, incentives and
events. The CUP was amended in February 2013 to require the School achieve average peak-hour
traffic in the morning of 627 vehicle trips or less, and 453 vehicle trips or less in the afternoon
As specified in the CUP, the Town was required to retain the services of a third-party professional to
monitor the number of morning and afternoon peak hour vehicle counts and parking and utilization
rates. In addition, the School installed a mechanical vehicle counting system to daily monitor the
number of morning and afternoon peak hour vehicle trips accessing the campus. Subsequent to the
2015-2016 school year the third-party professional was no longer required to monitor compliance
with the TDM standards, based on the past positive performance of the School’s TDM program.
Each year following the Menlo School Chief Financial Officer provided a letter to the Town
Planner summarizing the results of the Menlo School Self-Monitoring Program. The average
number of vehicle trips occurring during the morning peak and afternoon peak hours were below
the CUP maximums of 627 trips in the AM and 453 trips in the PM. The annual self-monitoring
reports were suspended in 2020 because of the pandemic and school closure. In the Transportation
section, pg. 19 of the 2021 Update it is noted that the School’s traffic counts are greatly reduced this
year compared to recent years. The AM peak traffic count averaged 193; a 69% reduction versus
2018 – 2019 and the PM average was 180 compared to 2018 – 2019. In a recent email the School’s
Director of Operations has stated: “The traffic count data shows that our numbers since 100% of
the students returned are too high. This is mainly because we had no home-to-school bus service
because of Covid. Typically, 120 - 140 students use our buses each day. The previous said, we
definitely met the target averages for the year. And, we have significantly improved our
transportation programs for the new school year, the details of which are included in our
Compliance Plan.”
The CUP also specifies that the parking capacity utilization rate shall be 86.5% or less for faculty,
staff and students only. The School’s Director of Operations indicates that parking utilization counts
were suspended during the pandemic and have not yet been resumed. Even with the temporary
increase in enrollment, the school is not expected to surpass its parking capacity.
Based on the mechanical monitoring performed by Menlo School, it is Staff’s opinion that the School
is in compliance with the conditions related to its TDM program stated in the February 3, 2014
Conditional Use Permit.
Neighbor Outreach
The School holds an annual Neighbor Meeting where neighbors are invited to attend and discuss
issues of concern. The 2021 meeting was held on May 12 via Zoom. The invitation letter is copied
on page 20 of the Master Plan Update. As reported by the School, the meeting was attended by three
neighbors and the comments were positive. The neighbors were informed about the enrollment and
one neighbor complimented the school for its honesty.
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It is Staff’s professional opinion that the Master Plan Update for 2021 submitted by Menlo School
complies with the spirit and intent of the Town policies and ordinances related to Master Plans for
private schools.
POLICY FOCUS:
The Atherton Municipal Code contains a policy to request the preparation of master plans for all
private schools located in the PFS district. The AMC also contains guidelines for the contents of
private school master plans. Menlo School has submitted a master plan and periodic updates in
compliance with Town policy since 2002.
FISCAL IMPACT:
All costs associated with the update are paid for by the applicant.
FORMAL MOTION:
I move that the Planning Commission accept for filing the 2021 annual Master Plan update and TDM
monitoring report from Menlo School.

Attachments:
1. Menlo School Master Plan 2021
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Menlo School Master Plan

Atherton is renowned for its quality of life and its calm, pastoral environment. Menlo
School, in the heart of Atherton since 1914, mirrors the qualities that make Atherton such
a special place. The ambiance of Menlo School reflects the environment of Atherton.
The School draws upon Silicon Valley resources to help students deal with diverse
demands of today’s world and make a positive difference in the world of tomorrow. To
provide a complete educational experience, Menlo School offers students a combination of
academic, athletic and cultural programs.
The keystone of our evolving Master Plan is the collaborative effort of educators, trustees,
neighbors and town representatives. Menlo School has long been a major asset for the
Town of Atherton and largely because of these collaborative efforts we look forward to an
even brighter future in the coming years.
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Keystone

PROGRAM PLANNING
Students and Curriculum
Faculty
Athletics
Administration
Student Wellness
Diversity
Community Relations
Creative Arts
Technology

•
•
•
•
•
•
•
•
•

MASTER PLAN

LONG RANGE
FACILITY PLAN
•
•
•

FINANCIAL
PLAN

Facility Options
Costs
Process

Fundraising
Endowment
Tuition

•
•
•

Neighbors
Town
College

BOARD REVIEW AND APPROVAL

IMPLEMENT
FACILITY PLAN
•
•
•

Town Acceptance
Permit Process
Construction

IMPLEMENT
FINANCIAL PLAN
•

Capital Campaign

IMPROVED PROGRAM
AND FACILITIES

PLANNING PROCESS
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In September 1999, the Menlo School Board of Trustees began an ambitious and intensive planning
effort to craft a vision for Menlo School in the new millennium. The Trustees all agreed that the
ultimate vision was to create a world-class school that would be viewed both locally and nationally as
“best-in-class” for independent schools. Since that original statement, a great deal of work has been
done and a great deal of progress has been made to meet the vision set forth by the Trustees.
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1.

An entirely new Middle School Campus was completed in 2000. Even today, the buildings reflect
the “best-in-class” standard our Trustees envisioned in 1999.

2.

Complete as of 2004, the Upper School was replaced with buildings and amenities that reflect the
standards of a world-class school. The library and student center were relocated into renovated
spaces in Stent Hall that serve both of these programs well.

3.

After collaboration with our neighbors, the Town of Atherton, and school personnel, the Town
issued a Conditional Use Permit in 2008 approving the construction of a new Athletic Center
(completed 2011), a new Creative Arts and Design Center (completed 2013), and a state-of-theart Performing Arts Center (completed 2020). The Performing Arts Center allows the School to
discontinue its use of the College’s Florence Moore Auditorium.

4.

In 2017, the school completed our “Central Campus Project” which added 12,100 square feet to
Stent Hall and a 5,400 square foot technology addition to our CADC building. Within Stent, we
added a new dining facility, a full-service kitchen and expanded the Student Life facilities on the
first floor. On the second floor, a modest expansion of the library provides space for our Academic
Support Services. And on the third floor, new space was built for the consolidation of the Business
Development and Communication offices. This project allowed us to discontinue the shared use of
the College’s dining facilities.

5.

The School also continues its thoughtful deliberation of how best to serve the housing needs of
our faculty. As such, in 2015 Menlo School purchased a six-unit apartment building for teachers at
nearby Kent Place in Menlo Park, and most recently the School purchased a four-unit apartment
building on Roble Avenue, Menlo Park in late 2019. We also plan to investigate options for faculty
housing onsite, but we presently do not have a firm timeframe for whether or when construction
of such would occur.

6.

As a matter of practice the School periodically evaluates the adequacy of our athletic facilities, and
seeks to continuously improve their condition and functionality. In 2017, we made
significant upgrades to our baseball field including installing a new backstop, and improvements
to the infield, fencing and dugouts. In 2018, we resurfaced our track, and made improvements to
our Gates pool facilities. In 2019, we expanded our Wunderlich Tennis facility to seven courts.
We are also investigating the installation of artificial turf on our football and/or baseball fields.

7.

Since the separation of the School and College campuses, discussions continue as to the best
use of our shared athletic facilities for the enhancement of our individual athletic and recreational programs have resulted in a plan to renovate the facilities on the Cartan Athletic Complex. Central to those plans is the desire to minimize the impact our fields have on adjacent
neighbors and the surrounding neighborhoods. The School and the College are currently
working to mitigate the impact on neighbors and, at the same time, provide the athletic
facilities needed for contemporary School and College life.

Menlo School Master Plan

Facilities Planning

The Menlo School campus houses a variety of buildings: Stent Hall (the most prominent
and architecturally significant building on campus); five one-and two-story buildings
completed in 2000 providing facilities for the Middle School; a combination of one- and
two-story buildings completed in 2004 for the Upper School; an Athletic Center; a Childcare Center; the Creative Arts and Design Center; the Perfoming Arts Center; and maintenance facilities. The School shares the Wunderlich and Cartan athletic fields and tennis
courts with the College. The map on the following page illustrates the location of these
facilities. Also provided is a chart of existing square footage of facilities to be retained and
replaced.

4

Menlo School Master Plan

Existing Facilities
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Montgomery Humanities Center
English History Science
World Languages
Arthur Allen Whitaker Lab

80 Upper School Academics
Mathematics
Leone-Perkins College Counseling

90 Martin Family Hall
97 Head of School’s Residence
300 Middle School Garage

60 Creative Arts & Design Center
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Dance
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US & MS Athletic Directors
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70 Upper School Academics

Campus Store
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Fine Arts Music

400 Middle School Administration

600 Grade 6 Classrooms
700 Grade 7 Classrooms
800 Grade 8 Classrooms
AT H L E T I C F I E L D S

F1 Cartan Fields
Football Field
Baseball Field

Tennis Courts
Track & Field Lacrosse

F2 Wunderlich Fields
Soccer Field
Softball Field

Tennis Courts
Lacrosse

ON THE COLLEGE C AMPUS

15 Gates Pool

Drama

C A M P U S PA R K I N G

500 Middle School Academics
World Languages
Technology
School Nurse

P1 Main Parking Lot
P2 Annex Parking Lot
P3 Event Parking Lot

Gross Sq.Ft.
Menlo School Buildings (to remain)
Stent Hall
Upper School Academic
Maintenance Carports / shops
Middle School 400/500/600
Middle School 300/700/Commons
Middle School 800
Childcare Center
Childcare Expansion (Covid)
Athletic Center
Creative Arts and Design Center
Spieker Center for the Arts
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59,690
85,029
6,000
18,443
20,789
6,042
2,160
2,400
54,000

Subtotal

28,774
28,247
311,574

Existing Facilities

Working with the Neighbor Working Group, Menlo School developed this set of “Design
Parameters” to guide future development of School facilities.

1.

Sight lines: Design the new buildings and landscaping to eliminate views from the
School into the neighboring residential properties.

2.

Views from neighboring properties: Improve the aesthetics of these views by removing
buildings that are out of character and designing new buildings with materials that are in
character with the School’s recent buildings.

3.

Noise from mechanical equipment: Design the new buildings to control noise from
mechanical equipment, to prevent this noise from being heard in the neighboring
residential properties.

4.

Noise from activities: Design the new buildings to direct noise associated with
School activities away from the neighboring properties. Use the buildings as a
barrier to this noise, as was done on the east side of the campus with the Upper
School buildings. In the gaps between buildings, use structures and fences to create a
sound lock. Locate building entrances toward the center of campus, and control the
use of emergency exits.

5.

Noise from the performing arts auditorium: Design the new performing arts
auditorium to locate backstage loading activities toward the interior of the campus, away from the neighboring properties.

6.

Noise from the Athletic Center: The new Athletic Center has been designed to
contain the noise associated with sports. Mechanical ventilation has been
designed so that the windows can be closed to contain this noise, or in a
location where the noise can be controlled. Entrances and exits have been designed to control noise associated with entering and exiting the building. Where
emergency exits are required, alarms and notices will be utilized to prevent these
exits from being used except in emergencies.

7.

Light: Design the new buildings so that artificial light escaping from windows in the
evening does not intrude on the neighboring residential properties, consistent with
the approach used effectively on the Upper School buildings.

8.

Pedestrian traffic: Design the new buildings and sidewalks so that the main
circulation is in the center of the campus, removed from the perimeter near the
neighboring residential properties.

9.

Vehicular traffic: Improve the perimeter service road with vegetation and fencing to
screen the neighboring residential properties from this activity, as has been done on
the east side at the Upper School buildings. Locate the bus parking in the
parking lots along Valparaiso Avenue, or in another location to be determined.

10.
7

Access from the west: Monitor and enforce a policy to prevent drop-off and
pick-up activities at the MacBain gate.

Menlo School Master Plan

Design Parameters

M a c b a i n

A v e n u e
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A v e n u e

The plan above illustrates the approved and potential Land Uses for Menlo School as well as the location
and footprint of the new buildings and site work.
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Main Campus Land Use
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The plan above illustrates the potential Land Uses for the Cartan Athletic Fields. Because of shared ownership with Menlo College, the Cartan Athletic Fields are subject to a separate planning process.
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Athletic Fields Land Use
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A v e n u e

Strategic Plan

Menlo School has made great strides as it moves forward into the future. With the Middle
School, Upper School classrooms, Stent Hall Student Center, Library, Athletic Center,
Creative Art and Design Center and the Head’s offices now completed, the Master Plan is
well on its way to being fully implemented.
In 2017 the School completed the renovation of Stent Hall and the Central Campus
Project. This includes new dining facilities and a full-service kitchen in combination with
expanded Student Life facilities, located on the ground floor of Stent Hall. On the second
floor, a modest expansion of the library provides space for our Academic Support services.
On the third floor of Stent Hall, new space was built for the consolidation of the Business,
Development, and Communications offices. A small addition to the Creative Arts and
Design Center provided space for a new Technology Center.
The Spieker Center for the Arts was completed in 2020. This completes the School’s main
building program.
As a result of the separation of the School and College, the School and the College have
been planning the most optimal use of the land on Cartan field for their existing athletic
programs. Programs we seek to accommodate include football, baseball, track, lacrosse,
soccer, aquatics and tennis.
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Strategic Plan

M a c b a i n

A v e n u e
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A v e n u e

Circulation & Parking

Circulation and access to Menlo School will remain much as it is today, with the School’s
primary entrance continuing to be off of Valparaiso Avenue. A small entrance and
service drive will continue to remain east of this as will the emergency/fire lane west of
it. A second entry serving a limited parking area to the north from Alejandra Avenue
will also remain. A third entry serves Menlo staff only who park behind the Upper School
Academic building. The basic circulation plan is shown on the preceding page.
The School currently maintains 423 parking spaces, the majority of which (192 spaces)
are located in the main lot and the Annex lot (59 spaces) off of Valparaiso Avenue. These
spaces are made available for students in grades 11 and 12 only, as well as faculty, staff and
visitors. Additional spaces are available for Menlo staff only at the following: behind the
Upper School Academic building (31 spaces), in front of the Middle School (19 spaces),
adjacent to the Athletic Center and Facilities Yard (40 spaces) and 20 spaces adjacent to
the Creative Arts and Design Center. Spectator parking for athletic events on Cartan
Field is available in two areas: Cartan lot (62 spaces) and, during afternoon and weekend
events, the main Valparaiso lot and the Annex lot (251 spaces). Students and spectators
using the Athletic Center are directed to parking in the main School lot after 3:00 pm.
Main Lot
			
192
Annex Lot
		
59
Upper School Academic Bldg
31
Middle School Faculty/Staff
19
Athletic Center/Facilities Yard
40
CADC					 20
Cartan Lot				 62
			Total		423
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Circulation & Parking

M a c B a i n

A v e n u e
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A v e n u e

Menlo School, in consultation with the Menlo Park Fire Protection District, has developed an “Emergency Access
and Fire Protection Plan” which has been incorporated into the plans for the new facilities and addresses issues
related to the separation of the School and College. That plan is shown above.
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Emergency Access Plan

M a c b a i n

A v e n u e

HERITAGE QUERCUS
HISTORIC BUILDING

STENT HALL

V a l p a r a i s o

A v e n u e

Stent Hall, the only building on the Menlo School campus that can be characterized as having historic interest, is listed
as a California Point of Historic Interest and is documented by the Historic American Buildings Survey. This building
will be retained as part of the Master Plan. In addition, the campus features a number of heritage trees. These trees are
indicated in green above.
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Historic Buildings & Heritage Trees

The Master Plan illustrates the School’s long-term strategy for providing new, updated
facilities for its students, faculty, staff and administrators. In recognition of the tie
between construction projects and fundraising efforts, the School has changed the
description of both past and future phasing as described below:
•
•
•
•
•

Phase 0 – Perimeter landscape project
Phase I – Middle School Campus (completed 2000)
Phase II – Upper School Academic buildings 1 and 2 (completed 2004)
Phase III – Athletic Center (completed 2011), Creative Arts and Design Center 		
(completed 2013), Performing Arts Center (completed 2020)
Phase IV – Central Campus Project (completed 2017)

As part of new building construction, Menlo School will continue implementation of the
Phase 0 landscape plan to visually and acoustically buffer potential noise from the School
to adjoining neighbors. An arborist has documented the health and longevity of existing
trees to determine which ones may need to be replaced.
Improvements to the athletic facilities on the Cartan Athletic Field remains dependent on
fundraising and entitlement efforts.
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Phasing

Menlo School will limit the use of its campus to events that relate to Menlo School’s mission as an
educational institution and events that are consistent with this purpose. Menlo School and its
facilities do not constitute a “regional center” that is available for frequent or regular use by outside
groups. For example, we will not:
•
•
•
•
•
•
•
•

Rent our facilities
Host corporate sponsored events
Be a site for organized public athletic organizations such as Pop Warner and AYSO
Hold weddings or wedding receptions, other than for staff/faculty
Allow commercial movie or media productions on our campus
Host trade shows
Allow community/professional theater or performances
Start or end events with more than 200 visitors between 5pm-6pm Monday-Friday.

Menlo School employs campus security 24 hours a day, 7 days per week. The School increases the
level of security, as appropriate, for certain events. In addition, Menlo School provides adult
supervision for all activities on its campus. The School commits to maintaining an appropriate level
of security, to make every effort to protect people and property on campus, and to be promptly
responsive to the needs and concerns of our neighbors.
Menlo School recognizes that its neighbors are particularly sensitive to activities on the School
campus during nighttime and weekend hours. The School makes its best efforts to minimize
activities that might affect neighbors’ quiet enjoyment of their property. This includes infrequent
scheduling of large events that end after 9pm, and limited use of the campus on Sundays.
Menlo School recognizes that the success of the principles described in this document is based on,
and requires, the continuing collaboration of the School and its neighbors.
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The School reaffirms its policy of limiting the use of the School’s campus to events that relate to
Menlo School’s mission as an educational institution and special events that are consistent with
our use permit. Menlo School’s standard hours of operation that would typically include the
full student body, staff and faculty are as follows:
Upper School				
Middle School				
Athletic Center
		
Spieker Center for Performing Arts
Athletics Fields 			

8:30 am – 3:30 pm M-F
8:20 am – 3:30 pm M-F
8:00 am – 3:30 pm M-F
8:00 am – 3:30 pm M-F
8:00 am – 3:30 pm M-F

Menlo School’s standard hours of operation for non-student functions would be as follows:
Administration			
Facilities Yard				
Custodial				

7:00 am – 5:00 pm M-F
7:00 am – 4:30 pm M-Sa
6:00 am – 12:00 am M-Sa ; 3:30 pm - 12:00 am Sunday

In addition, the School has extracurricular events that would typically not include the full
student body, staff and faculty and would constitute less frequent and regular use. These
“scheduled hours of use”* by facility are as follows:
Upper School				
3:30 pm – 9:00 pm M-F
Examples: Lectures, Parent Education presentations, Admission Events, Back-to-School
Nights, Summer Bridge
Middle School 			
3:30 pm – 9:00 pm M-F
Examples: Plays (in Commons), Dance Recitals (in Commons), Lectures, Parent Education presentations, Admission Events, Back-to-School Night, Peninsula Bridge Program
Athletic Center
		
3:30 pm - 9:00 pm M-F ; 9:00 am – 5:00 pm Sa
Examples: Athletic Team practice, Workout/conditioning sessions, Academic Testing,
Awards dinners, League Games, Athletic meetings, Board Meetings
Spieker Center for Performing Arts 3:30 pm - 9:00 pm M-F
Examples: Music/Drama performances, Music/Drama rehearsal, Set construction/strike/theatre tech, Fundraising events
Athletic Fields				
8:00 am - Sunset M-Sa
Examples: Athletic team practice, Athletic team league games
Special Events				As Scheduled
Examples: School Benefit (one night per year until 12am), Special Olympics (one weekend per year on Cartan field), Spring Outdoor Play (two weekends until 11pm), School
Dances (approximately four per school-year), Commencement (Upper and Middle
Schools), Alumni Baseball game, Alumni Basketball game, Homecoming Football game,
Music@Menlo performances, Summer Brass Institute, Sports Banquets, Senior
Appreciation, Fundraisers
* Scheduled hours of use does not incorporate crowd dispersion and facilities clean-up, which will
occur in an expedited manner and is not expected to exceed 30 minutes.

18

Menlo School Master Plan

Uses and Hours of Standard Operation

In accordance with our CUP, the School undertakes daily mechanical monitoring of the
number of morning and afternoon peak hour vehicle trips and monitoring of parking
utilization rates. The CUP requires Menlo School to remain under the traffic and parking
targets set by the Town, and compliance is based on the yearly average of the School’s
measurements. In addition, in order to verify the accuracy of the School’s measurements,
the Town retained Hexagon Transportation Consultants to take a manual hand count of
the traffic and parking measurements in the spring. The 2015-2016 school year was the
final year a third party was required to verify the accuracy of the School’s measurements.
Given Covid, Menlo School’s traffic counts are greatly reduced as compared to recent
years. For the 2020 - 2021 school year, our AM peak traffic count is averaging 193. This is
a 69% reduction versus our last normal year (2018 - 2019). Our PM peak average is 180.
This is 45% of the traffic as compared to the previously referenced non-Covid year.

Transportation
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In recognition of the impact events at Menlo School can have on neighbors, the School maintains a continuously updated master calendar of events on the Menlo School website under a section titled “Neighbors.” Its
purpose is to provide neighbors with the most current information available in a format that is convenient
and accessible.
Additionally, the School sends an annual letter to neighbors informing them of upcoming events that alter
Menlo School’s normal routine. A copy of the 2021 letter is included here.
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Enrollment for the 2021-22 school year will not be final until August, but as we stand now
we are likely to exceed the enrollment limit in our CUP of 795 by 25 to 30 students. This
was entirely unintentional and resulted from an admission cycle heavily impacted by the
pandemic and Menlo’s response to it. While demand was down, our yield of the students
we extended enrollment invitations to this cycle was extraordinary and unprecedented.
We are committed to returning enrollment to 795 as soon as practical, and in the meantime fully meeting our traffic and parking commitments. We have communicated this to
various Town officials and are in discussions about the preparation of a Compliance Plan
to return our enrollment to 795 students, and implement further traffic demand management measures to ensure we meet our CUP traffic and parking limits. The Compliance
Plan, as we understand it, will require approval from the Town of Atherton.
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Enrollment
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