Item No. 19
Town of Atherton
`

CITY COUNCIL STAFF REPORT – REGULAR AGENDA
TO:

HONORABLE MAYOR AND CITY COUNCIL

FROM:

EDWIN F. FLINT, CHIEF OF POLICE

DATE:

DECEMBER 18, 2013

SUBJECT:

FLEET MANAGEMENT

RECOMMENDATION
Request authorization to take the following fleet management actions:
1) Purchase two (2) 2014 Ford Police Interceptor sedans (one marked patrol vehicle, and
one unmarked detective vehicle) including equipment and installation costs.
2) Convert an existing marked patrol vehicle to a K9 vehicle.
3) Auction four (4) surplus police vehicles through First Capitol Auction of Vallejo, CA.
BACKGROUND
In 2003, the Police Department purchased an unmarked Ford Crown Victoria Interceptor (AT32) for use as an undercover detective vehicle. AT-32 is classified as an emergency vehicle as
defined in the California Vehicle Code and equipped with a police radio, emergency lights and
siren. AT-32 was recently involved in a traffic collision and sustained moderate front end
damage. Staff obtained three estimates to repair the body damage, with the lowest bid coming in
at $2,500. According to current Kelly Bluebook estimates, a 2003 Ford Crown Victoria with
100,000 miles is worth approximately $3,042.
The Police Department currently has only one K9 vehicle for its two (2) K9 Officers and their
K9 partners. The K9 dog spends much of its time inside the patrol vehicle, which means that
whether the K9 officer is at the station or out in the field, the vehicle’s engine is usually running.
Thus, if two K9 officers are sharing the same vehicle, that car could be running continuously for
extended periods of time. When the sole department K9 vehicle goes in for repairs and/or
service, both K9 dogs are essentially taken out of service until the vehicle is returned. A similar
scenario applies for regular monthly K9 training for K9’s and their handlers. If a K9 officer is
away at training when the other K9 is scheduled to work, one K9 officer will be without a

vehicle. Lastly, we have learned firsthand that the risk of damage to a vehicle’s interior
increases when two K9s of the opposite sex share the same vehicle.
In addition to AT-32, the Police Department has a 1998 Chevrolet S-10 pick-up truck that is
rarely used and is in need of new brakes. Additionally, AT-36 and AT-71 are high mileage
patrol vehicles that have reached the end of their service life. It’s in the Town’s best interest to
have a vendor come and pick up these vehicles and sell them at auction. The vendor charges for
transportation of the vehicles and takes a percentage of the proceeds for their services.
ANALYSIS
AT-32 2003 Ford Crown Victoria (VIN#2FAFP74W63X140241- 110,000 miles): This
vehicle is damaged and is due for replacement. With over 110,000 miles, it exceeds the police
vehicle industry standards of 4 years or 75,000 miles. After having sustained recent body
damage with repair estimates at a minimum of $2,500, fixing the vehicle is not a viable option.
Given the age and value of the vehicle (approximately $3,000), its high mileage and cost of
repairs, Staff recommends that we replace it with a new 2014 Ford Police Interceptor (unmarked)
at a cost of $23,453.75 plus tax and replacement and installation of new emergency equipment
and radios (See attachments A, D-2, E, and F).
AT-72 (2009 Ford Crown Victoria- Vin# 2FAHP71V49X120521- 63,000 miles): Staff
recommends that we convert this patrol vehicle into a K9 vehicle, and replace it with a new 2014
Ford Police Interceptor (marked) at a cost of $23,453.75 plus tax and replacement and
installation of new emergency and communications equipment, radios, and digital camera
recording system (See attachments A, D-1, E, and F). The Police Department currently has a
female K9. Obtaining a second K9 vehicle would ensure that the selection of our next K9 dog
would not be limited to a specific gender. Furthermore, having a second K9 vehicle is an
operational necessity which would allow for much greater flexibility in K9 deployment.
Staff recommends not replacing either the marked or unmarked vehicles with hybrid vehicles as
they are not pursuit rated. We are currently under contract with the Redwood City Corp Yard,
whose mechanics are familiar with and efficient in servicing Ford vehicles. Additionally, there
are no mid-size California police Agencies that are replacing their current fleets with hybrid
vehicles, an important factor for a smaller agency such as Atherton, who often seeks to piggyback on larger orders for the purpose of saving money.
1998 Chevrolet S-10 pick-up (Vin# 1GCDT19X1WK182853- 19,317 miles): Since its
purchase in 1998, the Chevrolet S-10 Pick-up truck has rarely been used, as is evidenced by its
low mileage of 19,300. The truck has been stripped of its emergency and communications
equipment (light bars, sirens, electrical cables, wires, and radio) and is ready for auction.

AT-36 2005 Ford Crown Victoria (Vin# 2FAFP71WX5X166350- 135,349 miles): AT-36 has
exceeded the industry standard of 4 years and 75,000 miles. This vehicle was due for
replacement during the FY 2012-2013 budget cycle, but was still needed because of
mechanical/repair issues with other fleet vehicles.

AT-71 2008 Ford Crown Victoria (Vin# 2FAFP71V78X135391- 100,643 miles): AT-71 has
exceeded the industry standard of 4 years and 75,000 miles. This vehicle was due for
replacement during the FY 2012-2013 budget cycle, but was still needed because of
mechanical/repair issues with other fleet vehicles.

Staff recommends that we have a vendor pick up the following vehicles for auction:
1)
2)
3)
4)

AT-32 2003 Ford Crown Victoria (Vin# 2FAFP74W63X140241-110,000 miles)
1998 Chevrolet S-10 pick-up (Vin# 1GCDT19X1WK182853- 19,317 miles)
AT-36 2005 Ford Crown Victoria (Vin# 2FAFP71WX5X166350- 135,349 miles)
AT-71 2008 Ford Crown Victoria (Vin# 2FAFP71V78X135391- 100,643 miles)

The Town of Atherton has a contract agreement with First Capitol Auctions of Vallejo, CA, for
disposal of the Town’s out-of-service vehicles (see attachment C). In 2012, First Capital
Auctioneers management provided staff with a current contract for auctioning Town owned
surplus vehicles, which has been approved by the City Attorney, William Conners. The contract
is valid for three years, with an option for a one year extension.
The agreement for commissions and transportation is as follows:
COMMISSION AND EXPENSES.
A. Commission (Selling Fees)
1. Motor Vehicles and Off Road Vehicles

7.5%

2. Miscellaneous Property (Non-motor or Off Road Vehicles)

20%

3. Non running vehicles

7.5%

4. State of California Vehicle Safety Inspection

No Charge

5. Smog Service

No Charge

B. Transportation Charges and Other Services
1. Standard Towing: Non-Op Units.

See low bed

2. Standard Towing: Running Vehicles (6-8 Vehicles)

$85.00/Veh

3. Low Bed Trailer Service

$85.00/Hr

4. Surplus Personal Property (Miscellaneous)

$85.00/Hr

5. Auto Wash

No Charge

6. Minor De-Identification of County and City Unites

$50.00/Veh

7. Exempt Plates: Processing “E” Plates

No Charge

8. Storage Fees

No Charge

In the event First Capitol Auction is unable to sell the vehicles, we will sell the vehicles to a
salvage yard for any amount they are willing to pay.
Once sold, the vehicles will be itemized and removed from the Town’s list of fixed assets and the
funds will be placed in the equipment replacement fund.
Please see Attachment G for the current police department vehicle fleet (20 Vehicles including
motorcycles). Please also see Attachment H, a forecasted list of what the fleet will look like
when the above requested vehicles are auctioned (16 vehicles including motorcycles).

FISCAL IMPACT:
1) The total cost for two 2014 Police Ford Interceptor Sedans is as follows:
One (unmarked) Police Ford Interceptor Sedan to replace AT-32 (2003 Ford Crown
Victoria Vin#2FAFP74W63X140241) - $23,453.75 + $5,273.47 for purchase and
installation of communications and emergency equipment = $28,727.22
One (marked) Police Ford Interceptor Sedan to replace (AT-72 Vin
#2FAHP71V49X120521- the patrol vehicle being converted into a K9 vehicle)$23,453.75 + $23,347.30 for purchase and installation of communications and emergency
equipment = $46,801.05. The complete cost for both vehicles (includes sales and tire tax
and license) is $75,528.27 It should be noted that while the total cost to outfit the
marked police vehicle may appear to have increased, that is not the case. In years past,
the police department received a Police Risk Management Grant from ABAG
(Association of Bay Area Governments). This grant reimbursed the police department
$25,000 for in-car camera and computer equipment. This fiscal year, ABAG cancelled
the grant with little notice. As a result, it costs the police department an additional
$11,091.02 to purchase the Data 911 Mobile Data System and Digital Video System
(Attachment F).
The two 2014 Ford Police Interceptor sedans originate from Daly City Police
Department’s twelve (12) vehicle purchase of from Towne Ford of Redwood City. That
bid was for 2013 Ford Police Interceptor Sedans. There were four bidders in this process.
The attached bids are from Towne Ford, Serramonte Ford, San Leandro Ford and
Livermore Ford. San Leandro Ford had the lowest price ($21,185 per vehicle), narrowly

edging out Towne Ford by $15 per vehicle. However, Towne Ford has outstanding
customer service and is only two miles away, which would save a significant amount of
money and staff time, versus taking vehicles to San Leandro. Additionally, by piggy
backing onto Daly City PD’s vehicle purchase from Towne Ford, Staff has been saved
the additional work of going through the competitive bidding process.
It should be noted that shortly after Towne Ford of Redwood City completed the above
mentioned bid, Ford stopped selling the 2013 model and began selling the 2014 model.
As a result, Towne Ford honored the original Daly City Police bid and did not
increase the price for the two 2014 Ford Police interceptors recently purchased during
FY 2012/13. Towne Ford has agreed to honor PO #00000284 (Attachment A) for two
2014 Ford Police Interceptors, one marked vehicle and one unmarked.
2) The cost to convert vehicle (AT-72 Vin #2FAHP71V49X120521) into a second K9
Vehicle is $5,091.75. The breakdown of these costs located on “Attachment B.”
3) Per the contract language for the vehicle auction, the price for towing running vehicles is
$85.00 per vehicle, which means four vehicles will cost $340.00 (will be paid from the
vehicle replacement fund). There will also be undetermined monies returned to the Town
for the full price of the auctioned vehicles, minus 7.5% commission.
After consulting with the Redwood City Corpyard personnel, Staff estimates the
following price ranges for the vehicles to be auctioned:
1)
2)
3)
4)

AT-32 (2003 Ford Crown Victoria)
1998 Chevrolet S-10 pick-up
AT-36 (2005 Ford Crown Victoria)
AT-71 (2008 Ford Crown Victoria)

$1,500 - $2,500
$3,500 - $5,000
$1,800 - $3,500
$1,800 - $3,500

Total cost for two 2014 Police Ford Interceptors and the conversion of an existing patrol
vehicle into a K9 vehicle: $80.620.02. Payment will come from the vehicle replacement
fund.
As is reflected in the FY 2013/14 supplemental budget request, Staff originally anticipated the
purchase of only one new vehicle for $35,000. However, there were two key factors that
convinced Staff to purchase two new vehicles instead of one. The first was the unforeseen
damage to the detective vehicle, and the second was the opportunity to purchase two (2) 2014
vehicles at a 2013 price. Therefore, in addition to supplemental budget request #1, the monies to
purchase two (2) new 2014 Ford Police Interceptors and to convert an existing patrol vehicle into
a K9 vehicle will come from the following sources:

Fleet Management Expense Allocation Breakdown

35,000.00
45,620.02
80,620.02 Total

101-40-53503040
610-40-57005040

Trsfr to Equip Replacement Fund
Equip Replacement Fund- take from
unreserved replacement fund balance

Police
Police

.ATTACHMENTS
Attachment A-Quote Redwood City Towne Ford for two Police Ford Interceptor sedans
Attachment B-Quote Priority 1 Public Safety Equipment Installation Inc. -K9 vehicle
conversion
Attachment C-First Capitol Auction Inc. signed contract
Attachment D-Quote Priority 1 Public Safety Equipment Installation Inc.- emergency
equipment installation.
Attachment E-Quote Metro Mobile- mobile radios for vehicles.
Attachment F- Quote for Hub Data 911 computer system and digital video system
Attachment G- Current Vehicle Fleet
Attachment H- Projected Vehicle Fleet
Attachment I- Vehicle Reference Sheet

