Item No. 21
Town of Atherton
CITY COUNCIL STAFF REPORT – REGULAR AGENDA
TO:

HONORABLE MAYOR AND CITY COUNCIL
GEORGE RODERICKS, CITY MANAGER

THROUGH:

MICHAEL KASHIWAGI
COMMUNITY SERVICES DIRECTOR

FROM:

MARTY HANNEMAN, CITY ENGINEER

DATE:

APRIL 19, 2017

SUBJECT:

APPROVE AN AMENDMENT TO PROFESSIONAL SERVICES
AGREEMENT WITH WRNS STUDIO (SUBCONSULTANT) FOR
ALTA SURVEY SERVICES; APPROVE A TASK ORDER FOR
INTERWEST CONSULTING GROUP FOR INFORMATION
TECHNOLOGY SERVICES FOR THE CIVIC CENTER PROJECT;
AUTHORIZE THE CITY ATTORNEY TO PREPARE AND THE
CITY MANAGER TO EXECUTE THE TASK ORDER;
AUTHORIZE STAFF TO ISSUE A REQUEST FOR
QUALIFICATIONS FOR GENERAL CONTRACTORS; RECEIVE
THE COST MODEL MANAGER; AND RECEIVE VALUE
ENGINEERING PAPER

RECOMMENDATION
1. Authorize the City Attorney to prepare and the City Manager to execute an amendment to
the consulting services agreement with WRNS Studio (via a subconsultant) to perform
ALTA survey services for the Civic Center Project for a fee not to exceed $27,820; and
2. Approve a Task Order for Interwest Consulting Group for Civic Center project Information
Technology (IT) Services at a fee not to exceed $58,320; and
3. Authorize the City Attorney to prepare and the City Manager to execute any necessary
Interwest agreement amendments thereto; and
4. Authorize staff to issue a request for qualifications (RFQ) to prequalify General
Contractors for construction of the Civic Center project; and
5. Receive the Cost Model Manager (CMM); and
6. Receive the Value Engineering paper
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BACKGROUND
Additional Services
On January 18, 2017, Council approved an amendment to the WRNS Studio (WRNS) agreement
to provide survey services for lot line mergers, utility location services, SFPUC water main
easement support and additional topographic surveying for a not to exceed of $27,820. Staff has
now identified the need to provide an American Land Title Association (ALTA) survey. This work
was contemplated by Mack5 within the Cost Model Manager (Attachment 4) and listed as an addalternate within the WRNS Studio Proposal based on need as the project evolved. Currently, the
Town has a topographic survey and title report only. The boundary lines shown on the topographic
map are record dimensions and not based on a diligent survey of the boundary monuments on the
ground. As a result, all the recorded easements are not shown. This has caused the need for
realignment of portions of the roadway due to an AT&T vault previously not located. An ALTA
survey would show all this information in one place and provides standards for the recorded map.
An ALTA survey provides the following:
1. Establishes the boundary lines on the ground based on found monumentation in the field
(not just record measurements on a record map)
2. It relates the improvements to the boundary lines.
3. Shows easements based on a title report.
4. Shows the location of those easements related to the boundary lines.
Staff is recommending Council approved the WRNS the proposal (Attachment 1) to provide an
ALTA survey for the Civic Center project.
Council action is required to authorize the City Attorney to prepare and the City Manager to
execute an amendment to the consulting services agreement with WRNS Studio to perform ALTA
survey services for the Civic Center Project for a fee not to exceed $27,820.
At the March 15, 2017 Council meeting, Council approved a Task Order with Interwest Consulting
Group (Interwest) to provide mission critical pre-construction move management services for a
not to exceed fee of $128,800. As part of the construction Documents (CD) and pre-construction
moving support phases, staff as identified the need for additional information technology (IT)
services. While some of these services are part of a transition plan for IT services, the listed
services are not currently included in the basic-services IT agreement. Interwest has provided a
proposal (Attachment 2) to provide these IT services for a not to exceed fee of $58,320. The need
for these project services are contemplated within the Cost Model Manager. Based on Interwest’s
current involvement with the Town’s IT systems, staff is recommending City Council approve a
Task Order for Interwest to provide these IT services. All work and invoices will be reviewed and
approved by the City Manager.
Council action is required to authorize the City Attorney to draft and the City Manager to execute
any Interwest agreement amendments necessary for a fee not to exceed $58,320.
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Request for Qualifications
To seek the input from General Contractors (GC) on the current project phasing plans, construction
costs prior to going out to a public bid, staff seeks to a create a pool of pre-qualified GC’s from
which to ultimately solicit bids for the construction of a new Town Center project. Only firms
selected for Pre-Qualification will be given the opportunity to submit bids for the construction of
the Project as described in the (Attachment 3) Request for Qualifications (RFQ). A panel will
review all statements of qualifications (SOQ’s) received and based on evaluation criteria contained
in this RFQ will provide recommendations to the City Council at the July 19, 2107 meeting.
Selection will be made based on qualifications. The Project Management Committee (PMC)
provided input on the development of this RFQ.
Authorize staff to issue a request for qualifications (RFQ) to prequalify General Contractors for
construction of the Civic Center project.
Cost Model Manager Report
The Cost Model Manager Report (Attachment 4) provides the Council with an updated report on
all project related costs including all actual expenditures and anticipated from the beginning of the
project to completion. The Cost Model Manager (CMM) tracks all elements of the overall project
and identifies costs by category. The broad categories include:
•
•
•
•
•

Land Acquisition & Entitlements (Leases, purchase, easements, surveys, etc.)
Design, Planning and Management (Mack5, Interwest, WRNS, AV/IT, etc.)
Construction and Related Costs (General Contractor, Permits, Fees, Insurance, etc.)
Telephone/Data (Cabling, Networks, Telecom, Datacom, etc.)
Furniture, Fixtures and Equipment (FF&E)

The Cost Model Manager currently anticipates the total project cost (City Administration/Police
building, new Library, renovated Town Hall, Corporation Yard and campus site work) to be
$51,583,877. The Council directed add alternates are not included in the CMM but will be
incorporated as the project moves forward and add alternates are selected. The CMM provides an
“all in” view of the project. Staff is developing a cover document to the CMM that provides a
summary of estimated project costs, funds committed to date, and costs/funds remaining for the
project. Prior to this point, the Council has been discussing the design and construction costs of
the Admin/PD building and site work only. This is because the cost conversation related directly
to the requirements of Measure L. Other costs related to the project could be funded via Building
Fees, the Library Fund, and the General Fund (for those expenses not related to design or
construction). Now that the project is in the Construction Documents Phase, the Cost Model
Manager is the more appropriate report for inclusion in the Civic Center Project Update Reports.
Value Engineering White Paper
The goal of the value engineering (VE) white paper (Attachment 5) for the Civic Center Project is
to help the Town manage and/or reduce construction costs, improve operating efficiency, maintain

Civic Center Project Monthly Status Report
April 19, 2017
Page 4 of 6
aesthetics, and decrease both initial and long-term operating and replacement costs. Value
engineering is, in short, a systematic, organized approach to obtaining optimum value for each
dollar spent throughout every phase of project development. The discussion of Value Engineering
for the Civic Center project was raised at the February 15, 2107 Council meeting when the 100%
Design Development plans and Cost Estimates were presented. Clive Merredew from the Project
Management Committee, Paul Beamer from Mack5 and Pauline Sousa from WRNS provided
input to the VE white paper. The VE white Paper provides a framework for how VE will be
handled as the project moves forward. The PMC will be directly involved in conversations related
thereto.
Project Funding
Atherton Now’s Monthly Fundraising Update is attached (Attachment 6). Atherton Now has
sufficient contributions to allow the project to move through all design phases. Their contribution
of $780,525.90 towards Construction Documents was received on March 27, 2017 by the Town.
Atherton Now maintains a public website at http://atherton-now.org/ that provides information on
the project, a project video, and information on the campaign status.
POLICY ISSUES
Staff requires Council approval for the WRNS agreement amendment for the ALTA survey
services and Interwest Task Order to provide pre-construction project IT services.
FISCAL IMPACT
Attachment 7 is a summary of the project finances via the Monthly Budget Summary.
PUBLIC NOTICE
Public notification was achieved by posting the agenda, with this agenda item being listed, at least
72 hours prior to the meeting in print and electronically. Information about the project is also
disseminated via the Town’s electronic News Flash and Atherton Online. There are approximately
1,200 subscribers to the Town’s electronic News Flash publications. Subscribers include residents
as well as stakeholders – to include, but be not limited to, media outlets, school districts, Menlo
Park Fire District, service provides (water, power, and sewer), and regional elected officials. The
Town maintains an active and up to date Project Website at http://caatherton.civicplus.com/index.aspx?NID=290
ATTACHMENTS
Attachment 1: WRNS ALTA Survey Proposal Letter 4-10-17
Attachment 2: Interwest Consulting Group IT Proposal Letter 4-11-17
Attachment 3: Request of Qualifications
Attachment 4: Cost Model Manager 3-17-17 Report
Attachment 5: Value Engineering Paper
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Attachment 6: Atherton NOW Monthly Report – March 2017
Attachment 7: Monthly Budget Summary
Attachment 8: Mapping and Surveying
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Attachment 7
Monthly Budget Summary

Fund Allocations

Library
Fund

FY 16-17 Budget
Expenditures to Date
Design
Project Management
Geo-Tech/Environmental
Totals
Remaining
FY 17-16 Budget

General Fund

Civic Center
Donations

Total

$946,500

Building
Facilities
Fund
$594,000

$354,000

$1,535,000

$3,429,500

$462,900
$134,515
$47,259
$644,673

$150,831
$136,730
$91,321
$378,882

$0
$6,851
$24,009
$30,860

$1,166,653
$249,703
$0
$1,416,356

$1,780,383
$527,799
$162,589
$2,470,771

$301,827

$215,118

$323,140

$118,644

$958,729

Atherton Now Cash Donations (Received)
Master Plan & Conceptual Design Phases 1 &
2
Schematic Design Phase 3
Design Development
Construction Documents Phase
Total Contributions to Date

Amount
$250,457
$200,838
$506,870
$783,026
$1,741,191
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April 10, 2017
George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Civic Center Survey and Mapping Scope ALTA Part 2
Job no. 15007.89 Additional Service Request No. 15
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for additional ALTA
surveying to support the Town with the development of Civic Center effort. This proposal is built off the
Sherwood Proposal and MTCo services provided to us dated April 10th, 2017, and attached as an exhibit.
We understand that this effort will be in support of the current design for the Atherton Civic Center and
include both the City Hall/Police Department and the Library. This work will not include the area where the
Corporation Yard is located. It is desired that this area be incorporated into the overall design of the Civic
Center and be considered for renewable energy production. Our team is ready to analyze the work you
have done to date and assist in the development of a design that is forward thinking and reflects the
market. Based on the discussion we have had with you, our work will include the scope of work as
defined below, broken down by task. Given the importance of this work, we greatly advise that the effort
for the civic center be altered to allow for efficient integration into the process.
SCOPE OF SERVICES
Additional services will be required by the Civil Engineer in conjunction with the selected surveyor (Mark
Thomas & Co) to produce mapping and additional surveying documents for the property within the limits of
the Atherton Civic Center project site.
The work will be divided into phases as follows:
Phase 1.1A Mapping and Surveying Services- ALTA
Upon approval of the Client, the Civil Engineer will initiate the Surveyor to perform the following
services as outlined and detailed in the attached “Exhibit C_Mark Thomas Proposal_Mapping and
Surveying”
1. Phases of work to be included in approved scope
a. Phase 1 ALTA
2. Phases of work which are not included in this proposal however may be considered at a
later date include the following
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Phase 1.2 Civil Engineering Services
Upon approval of the Client, the Civil Engineer will perform the required contractual, scoping and
financial administration services for management of the Surveyor’s scope included in Section 1.1A
only. These services also include the required coordination and oversight to ensure the consistency,
quality and conformance of the surveyor’s documentation to meet Town of Atherton requirements and
project protocol, as well as meets the needs of the proposed design as they relate to the boundaries
of the Town, utility service and bifurcating SFPUC easements. The Civil Engineer will also provide all
project files and CAD information to the Surveyor as necessary to complete mapping and surveying
scope.

Phase 2: Tentative Map
Based on the information gathered in Phase 1, MTCo will plot this boundary on a Tentative Map along with
the existing site features. MTCo will submit the Tentative map to the Town of Atherton for review and
comment. Once conditions of approval are provided, MTCo will work with Sherwood Design Engineers
and the Town of Atherton to address those applicable to the completion of the Parcel Map. The purpose of
the tentative map will be to merge all lots owned by the Town of Atherton within the project area, including
vacation and/or dedication of rights-of ways and easements as necessary and utilizing existing
monuments.
Deliverables: Tentative Map
Upon approval of the Client, the Civil Engineer will perform the required contractual, scoping and financial
administration services for management of the Surveyor’s scope included in Section 1.1A only. These
services also include the required coordination and oversight to ensure the consistency, quality and
conformance of the surveyor’s documentation to meet Town of Atherton requirements and project
protocol, as well as meets the needs of the proposed design as they relate to the boundaries of the Town,
utility service and bifurcating SFPUC easements. The Civil Engineer will also provide all project files and
CAD information to the Surveyor as necessary to complete mapping and surveying scope.

Proposed Fee:
For the Scope-of-Work described above, we respectfully request an amount of $27,820.00 (Twenty-seven
Thousand Eight Hundred and Twenty Dollars) for the design services noted above.
$24,820.00
Mapping
Civil Engineering

$ 1,700.00

Architectural Administration and Coordination

$ 1,300.00

Total

$27, 820.00
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Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $1,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. The Client will provide WRNS Studio with necessary parameters and deliverables for this effort.
2. Formal report is not required.
3. Schedule will commence in January 2017 and will be completed within the first six months

EXCLUSIONS
The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:


as noted in Sherwood proposal

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.
Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Accepted

_____________________
George Rodericks,
City Manager
Town of Atherton

Cc: Marty Hanneman, Town of Atherton

Attachments:
Exhibit A: Sherwood Proposal ASP 4.1 Mapping and Surveying ALTA

Atherton Civic Center
Additional Services Proposal 04.1- Mapping & Surveying Services- ALTA
WRNS Studio
Pauline Souza
501 2nd St
San Francisco, CA 94107
April 10, 2017
Dear Pauline,
Sherwood Design Engineers (hereinafter the “Civil Engineer”) is requesting approval of the following
Additional Services (ASP No. 04.1) as an amendment to the original contract (Original Service Agreement for
Civil Engineering services for the Atherton Civic Center between WRNS Studio and Sherwood Design
Engineers) with WRNS Studio (hereinafter the “Client”). Clients and Owner, the Town of Atherton, are in a
binding agreement known as the Prime Agreement.
1.0

SCOPE OF SERVICES

Additional services will be required by the Civil Engineer in conjunction with the selected surveyor (Mark
Thomas & Co) to produce mapping and additional surveying documents for the property within the limits of
the Atherton Civic Center project site. Upon approval from the Client, the Civil Engineer, as the prime
consultant on this scope of work with Surveyor as their subconsultant, will provide these services identified
below. These Additional Services will be billed on a fixed fee basis as outlined per Section 3.0.
1.1A

Mapping and Surveying Services- ALTA

Upon approval of the Client, the Civil Engineer will initiate the Surveyor to perform the following
services as outlined and detailed in the attached “Exhibit C_Mark Thomas Proposal_Mapping and
Surveying”.
1. Phases of work to be included in approved scope
a. Phase
Phase1 1ALTA
ALTA
2. Phases of work which are not included in this proposal however may be considered at a
later date include the following
1.2

Civil Engineering Services

Upon approval of the Client, the Civil Engineer will perform the required contractual, scoping and
financial administration services for management of the Surveyor’s scope included in Section 1.1A
only. These services also include the required coordination and oversight to ensure the consistency,
quality and conformance of the surveyor’s documentation to meet Town of Atherton requirements and
project protocol, as well as meets the needs of the proposed design as they relate to the boundaries
of the Town, utility service and bifurcating SFPUC easements. The Civil Engineer will also provide all
project files and CAD information to the Surveyor as necessary to complete mapping and surveying
scope.

1.3

Exclusions: Consultant shall not be required to provide the following services.
Services outlined in Section 1.1B
Exclusions listed in the Original Services Agreement

2.0

SCHEDULE

The additional civil engineering services included in ASP No. 04 will commence upon authorization by the Client with an
anticipated three month schedule. If the project schedule is extended, or additional phasing is requested by the Client,
resulting in an additional scope of work beyond the Original Service Agreement and ASP No. 04, the Civil Engineer can
accommodate the additional services under a separate Additional Services Proposal.
3.0

ADDITIONAL SERVICES FEE SUMMARY TABLE

Additional fees will be billed on a Time and Materials basis in accordance with Civil Engineer’s Standard Hourly rates
identified in the Original Services Agreement. Reimbursable expenses will be billed in addition to the hourly labor cost.

ADDITIONAL SERVICES

Schedule
(Completion Date
and/or Duration*)

Estimated
Fee Estimate Reimbursable
Expenses

1.0 Scope and Fee Included:
$24,820

1.1A- Mapping and Surveying Services
(Description Process Option)
1.2- Civil Engineering Services

1 month
1 month

$1,700

Included

TOTALS

1 month

$26,520

Included

Included

*Duration is defined as elapsed time from initiation of phase or scope of work upon our receipt of your written
authorization to proceed.

Acknowledgement:
The respective obligations of the parties are set forth in the Proposal, including any schedules or exhibits referred
to therein, and in the ATTACHMENT I - STANDARD TERMS AND CONDITIONS which is attached to the
Proposal and made a part thereof. If both the Client and Owner have signed this Acknowledgement, both shall be
responsible jointly and severally to pay amounts invoiced and due to Sherwood Design Engineers.
Proposal: Letter dated __________for the ______________
____Project.
Billing:

Preferred Billing Method:

US Mail

Email

Both

Billing contact name:
Billing contact email:
Special Instructions:

________________________________________________________

____________________________________________________________________________
Client:
Full Legal Name
Attention:
Address

Owner
Full Legal Name
Attention:
Address

Federal Tax ID

Federal Tax ID

x
Agreed

Title

x
Agreed

Date

_
Title

Sherwood Design Engineers:
This agreement is with only the following identified entity which is solely responsible to provide the Service:
Sherwood Design Engineers – 58 Maiden Lane, 3rd Floor, San Francisco, CA 94118, USA
Sherwood Design Engineers - 39th Floor, 10 East 40th Street, New York, NY 10016, USA
Sherwood Design Engineers – 611 Kirby Drive, Houston, TX 77005, USA

x
Agreed

S. Bry Sarté
Principal Engineer
California Certificate No. 60244
Renewal Date: 6/30/18

Title

Date

John Leys
Principal Engineer
California Certificate No. 72828
Renewal Date: 6/30/18

Date

December 7, 2016
Mike Hastings, P.E.
Sherwood Design Engineers
58 Maiden Lane, 3rd Floor
San Francisco, CA 94108
Via email: mhastings@sherwoodengineers.com
RE:

Proposal for Tentative and Parcel Map in the Town of Atherton

Dear Mr. Hastings:
Thank you for contacting Mark Thomas & Company (MTCo) to provide surveying services. We have
completed preliminary research of your project and can offer to provide a property survey of Parcel
Number (APN) 130, 010, 170, 160 as shown in Assessor Book 060 at page 321 and Parcel Numbers
180 and 010 as shown in Assessor Book 060 at page 323. Our research indicates that the Parcel
maps (PM), Records of Survey (RS) & Tract maps (TM) shown on Exhibit B will be sufficient to
complete this ALTA survey, tentative and final parcel map.
It is our understanding that no other monument ties to other maps will be necessary to complete
this project. Should monuments be missing, a material discrepancy be found or evidence of a
dispute with adjoiners be discovered, we will stop work under the current scope and discuss
options with you to move forward. Any additional services will be negotiated under a separate
scope and fee or authorized by you under our then current hourly fee schedule.
Our current scope, fee estimate and schedule are shown in Exhibit A attached. Travis Bohan, PLS,
will serve as your Project Surveyor and I will be your Project Manager.
Should you have any questions, please do not hesitate to call my cell at (530) 669-3686 or email me
at mstringer@markthomas.com.
Sincerely,
MARK THOMAS & COMPANY, INC.

Matt Stringer, PLS, CFedS
Associate / Senior Survey Manager

Exhibit ‘A’
Scope of Work
The Sherwood Design Engineers has asked Mark Thomas & Company, Inc. (MTCo) to
provide an ALTA survey, Tentative and Parcel Map, utility location services, SFPUC water main

easement support and additional topographic surveying for the Atherton Civic Center project.

Background
The Town of Atherton will be constructing improvements and installing a water line near the
Atherton Town Hall and San Mateo County Library in Atherton. Mark Thomas and Company
(MTCo) has been asked to provide a Tentative and Final Parcel Map to combine the lots owned by
the Town of Atherton into one lot, as well as an ALTA survey, utility location services, SFPUC water
main easement support and additional topographic surveying.

Phase 1: ALTA Survey
MTCo will perform a field survey to locate necessary monumentation to establish the property
lines of the subject parcels. MTCo will also collect data to verify the location of existing site
features in order to utilize the existing site topo survey on file with the Town of Atherton.
Once the locations of the property lines are established based on the field evidence collected,
MTCo will plot this boundary on an ALTA Map. MTCo assumes that the topographic survey
already performed will be available to MTCo at no cost, in an AutoCAD compatible format.
MTCo assumes that Table A items 1, 2, 3, 4, 11 and 19 are include but no other Table A items are
required. Item 11 includes collecting utility plats from the necessary agencies and plotting them
on the map. Item 11, utility markings on the ground, will consist of only those resulting from
Phase 4 of this proposal (see below). Item 11, observed evidence on the surface, will be based
upon the topographic survey already performed and provided to MTCo. Item 19, plottable offsite
easements, will be based upon documents provided to MTCo by the title company and/or the
Town of Atherton. The ALTA survey will be completed to the 2016 ALTA/NSPS standards. The
ALTA Surveyor's Certificate is provided on Exhibit 'B' attached.
Phase 1 Deliverables: ALTA Map

Phase 2: Tentative Map
Based on the information gathered in Phase 1, MTCo will plot this boundary on a Tentative Map
along with the existing site features. MTCo will submit the Tentative map to the Town of Atherton
for review and comment. Once conditions of approval are provided, MTCo will work with
Sherwood Design Engineers and the Town of Atherton to address those applicable to the
completion of the Parcel Map. The purpose of the tentative map will be to merge all lots owned
by the Town of Atherton within the project area, including vacation and/or dedication of rights-ofways and easements as necessary and utilizing existing monuments.
Phase 2 Deliverables: Tentative Map

Phase 3: Prepare Parcel Map and address conditions of approval
After review by the Town of Atherton staff, MTCo will work with Sherwood Design Engineers and
the Town of Atherton to address conditions of approval as applicable to the completion of a Final
Parcel Map. MTCo will then draft and process through the Town of Atherton and the County of
San Mateo a Final Parcel Map showing the lots in question joined into a single parcel.
It is assumed that the maps shown in Exhibit 'B' will be sufficient for the purposes of this work. It is
assumed that monumentation sufficient to satisfy MTCo in the determination of the boundary will
be found from these maps. It is assumed that it will not be necessary to search for
monumentation elsewhere. It is assumed no traffic control will be necessary to locate
monuments on roadways.
It is assumed that a Preliminary Title Report will be provided to MTCo or that MTCo will obtain it
at no additional cost. MTCo assumes only six (6) monuments will be required to be set.
Phase 3 Deliverables: Final Parcel Map filed with the County of San Mateo

Phase 4: Utility Location Services
MTCo will subcontract with a utility location service to identify the depth, size orientation and
material (if possible) of all detected underground utilities within a 5 foot radius of the locations
indicated on the Exhibit 'B' attached to the survey request from Sherwood Design Engineers. The
method of location shall be the most economical, non-destructive method available and shall be
confirmed with Sherwood Design Engineers and the Town of Atherton prior to proceeding. The
majority of the points of interest lie along the alignment of an existing 36 inch water main owned by
SFPUC. MTCo understands that coordination with and approval by SFPUC will be required.
If potholing is required, MTCo assumes the Town of Atherton will provide those services at no cost
to MTCo. MTCo will coordinate with the potholing crews to locate the potholes in the field at the
same time as the utility location marks.
Phase 4 Deliverables: Utility location marks in the field and surveyed locations in the Topo CADD
file

Phase 5: Conversion and Verification of Existing Survey
MTCo will convert the existing survey to standard vertical datum of NAVD 88. A CADD file of the
survey will be provided to Sherwood Design Engineers. MTCo understands that the original survey
was provided by MacLeod & Associates.
Phase 5 Deliverables: Topo CADD file to Sherwood Design Engineers

Phase 6: SFPUC Water Main Easement (Optional)
If necessary, MTCo will prepare a legal description and plat for a water main easement benefiting
SFPUC. It is preferable to have this information included on the Parcel Map and as a result would

likely not require a separate plat and legal. MTCo understands that the entire extent of the
existing water main is not currently within an easement and the water main may stay in place or
be relocated. In either scenario a new easement will be required throughout the project limits.
Phase 6 Deliverables: One Legal Description and Plat

Phase 7: Additional Topographic Survey
MTCo will collect additional topographic survey data along Lloyden Drive, Fair Oaks Lane, Maple Ave
and Dinkelspiel Station as indicated on the Exhibit 'A' and the "Additional Survey Requirements"
attached to the survey request from Sherwood Design Engineers. MTCo understands that a
topographic survey has already been completed by MacLeod & Associates and has been provided in
CADD format. MTCo further understands that the additional topographic survey data is required
primarily for purpose of documenting the new intersections with Fair Oaks Lane and roadway
improvements beyond the property line and determining floodway pathways, relative high points
and general drainage directions.
Phase 7 Deliverables: Topo CADD file to Sherwood Design Engineers

Phase 8: Lot Merger and Street Vacation By Description (Phase 1-3 Alternative)
If the lot merger is performed under a plat and legal description process MTCo can prepare three
(3) legal descriptions and plats to accomplish this: a description of the existing lots to be merged, a
description of the street to vacated and a description of the resulting merged parcel. MTCo
assumes the descriptions will be based upon record information and no field boundary evidence
will be necessary. MTCo assumes the Town of Atherton will not require a lot line adjustment
process.
Phase 8 Deliverables: Three legal descriptions and accompanying plats for use in lot merger and
street vacation.

Schedule
The field survey can be scheduled within three (3) weeks of NTP. Completion of the Tentative Map
will be completed within a month of completing the boundary survey. The processing of the Final
Parcel Map will be determined at a later date based upon the review of Atherton staff and the
conditions of approval provided from that review.
Topographic mapping can be delivered within 2 weeks of completing the field survey and the ALTA
within 3 weeks of completing the boundary survey.

Assumptions and Exclusions
•
•
•

MTCo assumes all access will be granted by the Town of Atherton.
MTCo assumes no Table A items are required for the ALTA survey.
MTCo assumes the cost of filing all maps with the town and county will be
reimbursed to MTCo.

•
•
•

MTCo assumes a title report will be provided by the Town of Atherton or will obtain
one at no additional cost to MTCo.
MTCo excludes the cost of any fees or permits.
MTCo assumes traffic control will not be required for any portion of the survey work.

Deliverables
1.
2.
3.
4.
5.
6.
7.
8.

ALTA Survey Map
Tentative Map submitted to the Town of Atherton
Final Parcel Map filed with the County of San Mateo
Utility locations shown on the Topographic survey CADD file
The existing Topographic survey CADD file converted to NAVD 88 datum.
One Legal Description and Plat (Optional)
Topo CADD file to Sherwood Design Engineers
Three plats and legal descriptions to facilitate the lot merger

Fee
All the above Phases will be performed on a lump sum. Any work outside the provided
scope of work, will be completed under separate scope and fee negotiations, or on a time
and materials basis based upon current fee schedules for MTCo and only after
authorization by the Town of Atherton.
Phase 1 ALTA:

$24,820

Phase 2 Tentative Map:

$11,000

Phase 3 Parcel Map:

$20,200

Phase 4 Utility Location Services:

$7,580

Phase 5 Conversion/Verification Existing Survey: $4,580
Phase 6 SFPUC Water Main Easement:

$2,110

Phase 7 Additional Topographic Survey:

$8,870

Phase 8 Descriptions (Phase 1-3 Alternative):

$9,820

Total by Parcel Map:

$79,160

Total by Description Process:

$32,960

New scope and fee requested

Exhibit 'B'
Record Maps, San Mateo County
1. Volume 47 of Maps at page 27
2. Volume 16 of Maps at pages 29 and 30
3. Book 28 of L.L.S. Maps at page 55
4. Book 28 of L.L.S. Maps at page 7
5. Book 18 of L.L.S. Maps at page 95
6. Volume 29 of Parcel Maps at page 1
7. Book 18 of L.L.S. Maps at page 67
8. Book 5 of Maps (RSM) at Page 8

Surveyor's Certificate:
To (name of insured, if provided by client), (name of lender, if provided by client), (name of
insurer, if provided by client):
This is to certify that this map or plat and the survey on which it is based were made in
accordance with the 2016 Minimum Standard Detail Requirements for ALTA/NSPS Land Title
Surveys, jointly established and adopted by ALTA and NSPS, and includes Table A items 1,

2, 3, 4, 11 and 19 thereof. The fieldwork was completed on ___________ [date].
Date of Plat or Map: ___________ (Surveyor’s signature, printed name and seal with
Registration/License Number)

NOTE: Section 8770.6 of the California Business and Professions Code states that the use of
the word certify or certification by a licensed land surveyor in the practice of land
surveying or the preparation of maps, plats, reports, descriptions or other surveying
documents only constitutes an expression of professional opinion regarding those facts or
findings which are the subject of the certification and does not constitute a warranty or
guarantee, either express or implied.
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I.

OVERVIEW

The Town of Atherton (Town) seeks to a create a pool of pre-qualified General Contractors
(Contractor) from which to solicit bids for the construction of a new Town Center project. Only
firms selected for Pre-Qualification will be given the opportunity to submit bids for the construction
of the Project as described in this request for qualifications (RFQ). Subject to the conditions
prescribed by the Town and provided herein, the Town is hereby soliciting qualifications for the
Project. A panel will review all statement of qualifications (SOQ’s) received and based on
evaluation criteria contained in this RFQ will provide recommendations to the City Council.
Selection will be made on the basis of qualifications. The Town intends to prequalify a list of
General Contractors per the timeline contained in this RFQ.

II.

BACKGROUND

The Town of Atherton strives to preserve its character as a scenic, rural, thickly-wooded
residential area with abundant open space. There are approximately 2,500 residences with
approximately 6,900 residents, according to the 2010 Census. The Town has no commercial
establishments. Although the Town is largely developed and therefore has a stable population, it
experiences redevelopment as older residential structures are demolished or significantly
renovated, and its numerous schools make changes to their campuses. In addition, while policy
changes and government mandates may require flexibility to add services, no significant staffing
additions are currently contemplated. The Town Center Project, on its 4.5 acre parcel, consists of
the Town’s Administrative Offices, Police Department, Public Works, Building and Planning
Departments, Council Chambers, Library, Post Office, other functional uses and associated
outdoor facilities. The Caltrain station adjacent to the Civic Center will remain and access should
be enhanced in anticipation of the resumption of daily service. The historic Town Hall will be
renovated and become part of the new Library’s functions.
History of Facilities
Atherton’s historic Town Hall was placed into service in 1928, and has served the Town well for
many decades. Initially, the police department operated out of the rooms currently used by
Atherton’s Heritage Association, including a current records storage room that was used as a jail.
At that time, Atherton was composed of summer residences of San Francisco families and those
lots were very large with few year-round occupants.
The current police and administration buildings opened in 1965 on Ashfield Road, when
Atherton’s population was between 7,000 and 8,000. Those buildings have served their full useful
lives, cannot be feasibility upgraded to current code standards, and need to be replaced.
Additionally, the Town has added temporary facilities (trailers) over the past 30+ years to satisfy
the service requirements related to various local, State and Federal legislative mandates. Studies
going back to 1994 consistently show that none of the existing buildings meet current codes for
new buildings. As examples:
Planning and Building Departments: Because of space constraints in the 1965 Ashfield building,
these departments were moved to “temporary” trailers in 1999. These buildings were meant for
short-term occupancy, but have been under continuous use since that time. The buildings have
surpassed their useful life and have experienced structural issues that make portions of them
uninhabitable.
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Library: The Library was originally housed in a converted single-family dwelling directly behind
Town Hall. It was expanded in the mid-1980s into its current 4,000 SF size with the addition of a
main reading room. Growth in service delivery and needs have rendered the building inadequate
for current and future library purposes.
Police: The Police Department is the most woefully inadequate of buildings. The Department’s
needs for growth has been satisfied with modular units, storage sheds, remote storage and a
stand-alone garage with the assumption that new facilities would be built in the future. The state
of the Departments are such that current and future needs cannot be adequately met.
Latest Council Actions
On February 15, 2017 the City Council accepted the 100% Design Development Plans produced
by the lead architects (WRNS Studio LLC) and authorized staff to begin preparing Construction
Documents (CD’s). At the March 15, 2017 Council meeting, City Council accepted WRNS Studio’s
proposed construction phasing plan.
Project Funding
The current project estimate prepared by the Town’s construction management consultant,
Mack5, for site and buildings construction is $37.2 million, excluding soft costs. Funding for the
project is a mix of dedicated public and private fund sources. The Town has dedicated funds for
the new Library and the Community Development portion of the Administration Building, but fund
sources are currently governed by a November 2012 ballot measure that requires the primary
funding sources to be private donations or grants. Private funds have been raised since approval
of the ballot measure, but additional funds are required to complete the planned project. The City
Council approved a June 6, 2017 ballot measure to ask whether non-dedicated general funds
should supplement existing private donations for the project.
Technical Reports
The Town has prepared background information including a preliminary title report, land survey,
plot of underground utilities, geotechnical report, soil sampling report and hazardous materials
reports of the buildings.
All project information is available on
atherton.civicplus.com/index.aspx?NID=290.

III.

the

Town’s

Web

site

at:

http://ca-

SITE LOCATION

The Civic Center site is located at 91 Ashfield Road, Atherton, CA. It is bordered on the west by
Fair Oaks Lane, on the north by railroad tracks (also used by Caltrain), on the east by Maple
Avenue and on the south by private properties. The parcels are generally bisected by Dinkelspiel
Station Lane and Ashfield Road. Major buildings include the Administration Building/Police
Station, original Town Hall (currently Council Chambers), Library, Corporation Yard Garage,
Corporation Yard Office/Lockers, Police Garage and (modular) Permit Center. There are
approximately 100 off-street parking spaces available to the public, plus a secured lot for Police
parking. The site contains underground utilities, including AT&T fiber optic cables and vaults, Cal
Water, Storm Drain, Storm Sewer, PG&E and a 36-inch diameter SFPUC water pipe line that will
remain in place. The Caltrain station, approximately 35 parking stalls and adjacent access roads
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are not owned by the Town but are available for public use. The Town’s parcels and rights-of-way
bordered by them on both sides are approximately a rectangle 1,040 feet long (east-west
dimension) by an average of 250 feet wide, with the Administration/Police Building at the widest
point being 320 feet.

IV.

PROJECT DESCRIPTION

The Town Center project generally consists of demolishing the existing Administration/Police
Department (PD) buildings (fixed and modular), PD garage, Library, renovation of 1,910 SF of the
historic Town Hall, building a 28,910 SF Town Hall, 10,269 SF Library, approximately 210,700 SF
of site improvements, and removing, realigning and rebuilding sections of existing Ashfield Road
and Station Lane.
At the December 5, 2016 City Council meeting, Council directed that the Library Building may
seek to attain a zero-net energy profile, where feasible physically and fiscally; however, for the
remainder of the campus and Administration/Police building, incorporation of sustainability
features beyond the California Green Building Code requirements were to be done as
construction bid add-alternates and not a part of the base design (with specific Council-approved
exceptions). These sustainability features have been incorporated into the 100% Design
Development documents.

V.

MINIMUM REQUIRED QUALIFICATIONS

The Town has determined that General Contractors meet the following minimum qualifications to
be eligible for consideration as pre-qualified, potential Contractors for the Town Center Project:













Possess a valid, active and in good standing, State of California Department of Consumer
Affairs, Contractor’s License Board Classification A or B, for a minimum of five (5) continuous
years prior to the date of bid opening.
Does not have any pending disciplinary proceedings or investigations by the Contractor’s
State License Board.
At any time during the last five (5) years, the Contractor’s State Licensing Board license of the
Contractor or any of the proposed Sub-Contractors have not been revoked or suspended.
Within the past five years, Contractor does not have any suspensions, disbarments, or similar
proceedings (including stipulated agreements), restricting, limiting or prohibiting bidder from
bidding or performing other public works for any public agency.
Within the last five (5) years, the Contractor, any of its owners or officers, have not been convicted
of a crime involving the awarding of a contract of a government construction project, or the
bidding or performance of a government contract.
The proposing Contractor headquarters are located with 150 miles from the Town of Atherton.
Has completed no less than three (3) public projects similar to the Town Center project in the
State of California, each with an original contract price of no less than $20,000,000, ($20
million) within the past 10 years prior to the date of bid opening.
Has specific experience with construction of city halls, libraries and police stations
Experience building sustainable facilities (LEED, Net Zero Energy, minimize life-cycle cost)
Has the financial capability to bond for the entire project cost.
Can obtain and provide insurance coverage as required in the attached Town of Atherton
Construction Agreement.
Can demonstrate the firm has had at least $50 million in gross annual revenue over the last
10 years.
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Can demonstrate strong capabilities in regards to value engineering (including MEPC) and
estimating.
Ability to perform the requirements of the project in regards to current and projected workload,
staffing and experience,

VI.

SUBMITTAL AND REVIEW PROCESS

1. Applicant questions: All questions regarding this RFQ shall be submitted in writing to Marty
Hanneman, City Engineer/Project Manager, at mhanneman@ci.atherton.ca.us Questions
and responses will be posted on the Atherton Town website.
2. Submittal Deadline: Thursday June 29, 2017 at 2 PM. Late submittals will not be
accepted.
3. Provide an email, address and phone number for the person to be contacted regarding
the SOQ.
4. Format and Delivery: SOQ is limited to 25 double pages, not including resumes. Submit
six (6) letter-sized copies with one (1) unbound copy of the technical proposal to:
City Clerk
Town of Atherton
91 Ashfield Road
Atherton, CA 94027
and e-mail a PDF copy to Marty Hanneman at mhanneman@ci.atherton.ca.us
5. The Town reserves the right to accept or reject any or all submissions, or to alter the
selection process in any lawful way, to postpone the selection process for its own
convenience at any time, and to waive any non-substantive defects in this RFQ or the
submittals.
6. The Town proposes to short list the most qualified firms for further consideration during
the subsequent RFP process. Only firms that successfully qualify will be approved by the
Town to be on the final Bidder’s list for the Project. The Town reserves the right to solicit
additional statements of qualifications at any point in the project should it fail to select a
firm or should that firm fail to execute the Town’s Agreement.

VII.

PROPOSED TIMELINE

April 20, 2017

RFQ available on Town of Atherton website

May 31, 2017, 11 am

Non-mandatory Pre-Bid Meeting

June 16, 2017

Submission deadline for written questions

June 23, 2017

Responses to written questions available on Town
website

June 29, 2017, 2 pm

Statements of Qualification due

Week of July 10, 2017

Ranking of qualifications
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July 19, 2017

City Council meeting to approve list of Pre-Qualified
General Contractors

November 2017

Bid packages distributed to approved list of PreQualified General Contractors

VIII.

SOQ CONTENT

Statement of Qualification (SOQ) submittals should provide straightforward, concise information
that satisfies the requirements and submitted in same order as the RFQ. Expensive binding, color
displays, and the like are discouraged. Emphasis should be placed on brevity, conformity to the
Towns instructions, selection criteria of this RFQ, and completeness and clarity of content.
Each Proposer’s SOQ should clearly and accurately demonstrate specialized knowledge and
experience required for consideration. In a sealed envelope (clearly marked “Pre-qualification
submittal – (firm name). Project Name, Project Number”), submit the following:
Cover Letter
Provide a cover letter that references this RFQ and confirms that all elements of the RFQ have
been read and that there is a clear understanding of the project. The Proposer takes no exception
to the materials provided. The cover letter shall be signed by an individual authorized to bind the
Proposer contractually.
The Contractor shall address the following in the same order:
A. Provide the legal name, address, telephone numbers, and federal tax identification
number of the organization proposing to do business with the Town.
B. Provide a list of three (3) project references with contact information from other similar
projects performed in last five years.
C. Provide a list and names of: Project Executive, Project Manager, Superintendent, MEPC
coordinator, estimator, and other required staff that will be at the Project site or available
to the Project site at all times during the course of construction.
D. Provide a list of three (3) credit references with contact information.
E. Review the attached example Town of Atherton Construction Agreement and state
whether this is acceptable or provide feedback.
F. State whether Contractor has applied for or received any project claims and/or liquidated
damages in last five years. If so, provide details of the circumstances.
G. Litigation history for past 10 years.
H. Ability to provide bonding and insurances to the limits defined herein.
I. Provide overview of similar projects performed over the past 5 years.
J. Provide examples of experience on similar projects with value engineering activities.
K. How to add value in regards to LEED issues.
L. Project Plan of activities for performing the construction activities described in this RFQ.
The intent is to demonstrate the firm’s clear understanding of the purpose, services,
scope, and objectives of this project.
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M. Review and provide feedback on the current construction phasing plans. Discuss issues
arising from maintaining site access and safety for Town staff, Atherton Police Dept., the
public and potential impacts to the surrounding neighborhood. Viable and cost effective
alternatives will be entertained.
N. Review and provide feedback on the cost items in the February 14, 2017 100% Design
Development Cost Estimate prepared by Mack5. Are these costs appropriate for the
Town of Atherton?
O. A construction schedule to show durations of major activities, critical elements and
milestones necessary to complete the work. Schedule should address ordering long lead
items, winterizing site/building, phasing and LEED action plan.
P. Provide a site utilization diagram showing construction activities being contained within
the property. Provide a plan explaining strategies for addressing site grading and access
requirements, site security, phasing, and working within a neighborhood.
Q. Provide quality control procedures, anticipation and resolution of issues throughout the
project, methodology for coordination and issue tracking, how project objectives will be
met.
R. Safety record history for the past 10 years.
S. Workload current and forecast for the projected duration of the Town Center project.

IX.

EVALUATION CRITERIA



Contractor Experience & Key Project Personnel ………………….…………….…….30%



Proposed Approach……………………….………………………………………………30%
The Contractor shall demonstrate a clear understanding of the
Proposed project and Responsiveness to the RFQ.
Proposer must provide feedback on the proposed construction phasing plans.




Contractors Ability to Meet Minimum Qualifications…………………………….….....30%
Quality of References…………………………………….……………………..…….….10%

ATTACHMENT
1. Construction Agreement
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M5 14443
March 17, 2017

Atherton Civic Center

Cost Model Manager - Project Cost Report - with Corp Yard

SUMMARY

Land Acqusition & Entitlements

Anticipated
Cost (AC)
17-Mar-17

% of
Anticipated
Cost

Anticipated
Cost (AC)
$ / GSF

Comments

$347,365

1%

$6,511,955

13%

$41,298,991

80%

$1,005.11 Construction of buildings, site work, change orders, permits and fees, etc.

Telephone and Data Systems

$247,500

0%

$6.02 Allow for new phone system; new computers, server, wireless service

Furnishings, Fixtures and Equipment

$330,950

1%

$8.05 Furnishings for predominantly the interiors

$77,000

0%

$1.87 Includes paging, CCTV, card key system, projection system, and LCD monitors

$313,740

1%

$7.64 Relocation, legal, etc.

$2,456,375

5%

$51,583,877

100%

Design, Planning and Management
Construction and Related Costs

Audio Visual and Security
Owner Costs
Project Contingency

TOTAL PROJECT BUDGET

$8.45 EIR, Hazmat study, Underground Utility Survey, Topo and Alta Survey
$158.48 Architect, engineers, reimbursable expense, consultants

$59.78 Allow for a 5% Project Contingency

$1,255.42

Based on 41,089 Gross Square Feet of Buildings
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LAND ACQUISITION & ENTITLEMENTS

Anticipated
Cost (AC)

% of
Anticipated
Cost

17-Mar-17
Land Acquisition
CEQA Requirements

0

0%

0

0%

Anticipated
Cost (AC)

Comments

$ / GSF

Environmental Impact Report

146,808

Planning Department Review

0

0%

-

Allowance per masterplan budget

Off site improvements for CEQA

0

0%

-

Assumed not required.

42%

Hazardous Materials Study

24,275

Hazardous Abatement Plan and Compliance

25,000

7%

Noise Study

0

0%

Transportation/Traffic Study

0

0%

Historical Consultant

0

0%

Arborist

0

0%

Archeological Resource Study

0

0%

7%

3.57 Per Place Works proposal, 7/12/14

0.59 Per RGA Quote
0.61 Allowance

-

Included in EIR costs
Included in EIR costs
Assumed none required
Study tree conditions, (E) report complete
Included in EIR costs

Topo and Alta surveys

44,900

13%

1.09 Legal description, topographic map

Geotechnical Survey

30,000

9%

0.73 Allowance

Underground Utility Survey

10,000

3%

0.24 Allowance

Reimbursable

21,074

6%

-

Allowance per costs above

Additional Services

45,309

13%

-

Allowance per costs above

347,365

100%

Total - Entitlements

7.57
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DESIGN, PLANNING & MANAGEMENT

Anticipated
Cost (AC)
17-Mar-17

% of
Anticipated
Cost

Anticipated
Cost (AC)
$ / GSF

Comments

Design Professionals
Architect

4,488,440

69%

109.24 Per WRNS proposal: 3/18/15 and XS as of 2/15/17

Structural engineer

0

0%

-

Mechanical Engineer

0

0%

-

Electrical Engineer

0

0%

-

Civil Engineer/Survey

0

0%

-

Landscape Architect

0

0%

-

Cost Planning and Estimating

0

0%

-

Specifications Writer

0

0%

-

NIC, provided by mack5

LEED Design

0

0%

-

Confirm project scope regarding LEED

LEED Commissioning

0

0%

-

Confirm project scope regarding LEED

Waterproofing Consultant

0

0%

-

Acoustical Engineer

0

0%

-

Community Outreach

0

0%

-

Elevator Consultant

0

0%

-

0

0%

Internal Project Management

230,745

4%

Project Management - mack5

954,348

15%

Wayfinding, Graphics/Signage
IT / AV / Security Equipment Consultants
Specialty Consultants for Police & Library
Renderings and Models

5.62 Allowance
23.23 mack5 fee, includes extra services 2/15/17

4,000

0%

0.10 Allowance

50,000

1%

1.22 Allowance, verify Interwest scope

0

0%

-

Included in WRNS proposal above

20,000

0%

FF&E Design

0

0%

-

Assumes covered by furniture vendor

LEED Enhanced Commissioning

0

0%

-

NIC, confirm scope

Reimbursable Expense

172,426

3%

Allow for Additional Services

591,996

9%

Total - Design, Planning &
Management

6,511,955

100%

0.49 Allowance

4.20 Allowance at 3% of above costs
14.41 Allow for 10% of all costs
$

158.48
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CONSTRUCTION COSTS and RELATED COSTS

Anticipated
Cost (AC)
17-Mar-17

% of
Anticipated
Cost

Anticipated
Cost (AC)
$ / GSF
-

Construction
Police/Administration Building

17,956,000

43%

437.00

Comments
Based on mack5 estimate 2/10/17

4,387,000

11%

106.77 Includes Bid Alternate #2 ($223,000)

22,343,000

54%

543.77

Library

9,528,000

23%

231.89

Old Town Hall

1,156,000

3%

28.13

Site Development

4,283,000

10%

104.24

14,967,000

36%

364.26

Corp Yard

540,000

1%

13.14 Assumes 1800 SF @ $300 PSF

Site Development

749,000

2%

18.23 Based on site deduction of 45,966 SF in mack5 estimate 2/10/17

1,289,000

3%

31.37

38,599,000

93%

939.40

Allowance for Hazardous Remediation

0

0%

-

Included in construction cost

Contractor Labor & Performance Bond

0

0%

-

Included in construction cost

SWPPP

0

0%

-

Qualified SWPPP Developer (QSD) and Practioner (QSP) covered by ToA

0%

-

Site Development
Subtotal - Police/Admin

Subtotal - Library

Subtotal - Corp Yard
Total for Construction
Related Costs of Construction

Fees and Permits
City Permit Fees

138,447

0%

Encroachment Permit

0

0%

-

Included above

Fire Department Permit

0

0%

-

Included above

Utility Fees
70,000

0%

Existing meters could be reused if the City relocates, new meters will be required in case the
City offices do not relocate with credit for terminating existing services
1.70 Allowance for 2 new fire water service

Water

250,000

1%

6.08 Allowance for 2 new Potable water meters and one new irrigation water meter.

PG&E

60,000

0%

1.46 Allowance for 2 new electrical service

Cable/Telecommunications

0.24 Allow for service to buildings

Fire Department Connection

0%

3.37 Allowance

-

10,000

0%

Insurance - Builder's Risk

0

0%

-

Included above

Inspector of Record

0

0%

-

Covered by ToA

Testing & Inspections

231,594

1%

5.64 Allowance at 0.06% of cost of construction

Geotech Inspections

10,000

0%

0.24 Allownance per Marty 2/23/17

1,929,950

5%

41,298,991

100%

Change Order Contingency
Total - Construction Costs

46.97 Allow for 5% of cost of construction
1,005.11
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TELEPHONE and DATA SYSTEMS

Anticipated
Cost (AC)
17-Mar-17

% of
Anticipated
Cost

Anticipated
Cost (AC)
$ / GSF

Comments

0

0%

Networks

35,000

14%

0.85 Allowance, networks including routers, switches, waps & patch panels

Emergency Service Connections

10,000

4%

0.24 Allowance, confirm scope

Temporary DataCom Relocations

20,000

8%

0.49 Allowance, confirm scope

911/Ring Down System

75,000

30%

1.83 Allowance, confirm scope

Server

10,000

4%

0.24 Allowance, confirm scope

Telecom, primary & ancillary systems

50,000

20%

1.22 Allowance, service provider to assist with relocation, system needs expansion

Wireless network

25,000

10%

0.61 Allow for wireless networking

Allow for Additional Scope

22,500

9%

0.55 Allow for 10%

247,500

100%

Cabling

-

Included in construction costs

Total - Telephone and Data
Systems

6.02
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FURNISHINGS, FIXTURES & EQUIPMENT

Office Furnishings

% of
Anticipated
Cost

Anticipated
Cost (AC)
17-Mar-17

Anticipated
Cost (AC)
$ / GSF

Comments

300,864

91%

7.32 Hayworth Quote 11/28/16

Library Furnishings

0

0%

-

Included in construction estimate

Signage

0

0%

-

Included in construction estimate
Included in construction estimate

Kitchen equipment

0

0%

-

Workout equipment

0

0%

-

30,086

9%

330,950

100%

Allow for Additional Scope
Total - Furnishings, Fixtures
and Equipment

0.73 10% of above costs

8.05
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AUDIO VISUAL and SECURITY

% of
Anticipated
Cost

Anticipated
Cost (AC)
17-Mar-17

Anticipated
Cost (AC)
$ / GSF

Comments

Public announcement system

20,000

26%

0.49 Indoor and outdoor system for general announcements

Audio Visual Systems

50,000

65%

1.22 Projectors, Screens, Speakers, Monitors

Security System - CCTV, Card Keys etc.

0

0%

-

Included in construction estimate

Library Book Check Out and Security

0

0%

-

Included in construction estimate

7,000

9%

77,000

100%

Allow for Additional Scope

Total - Audio Visual and
Security

0.17 Allow for 10%

1.87
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M5 14443
March 17, 2017

Atherton Civic Center

Cost Model Manager - Project Cost Report - with Corp Yard

OWNER COSTS

Anticipated
Cost (AC)
17-Mar-17

% of
Anticipated
Cost

Anticipated
Cost (AC)
$ / GSF

Comments

15,000

5%

Public Art

0

0%

-

Not In Contract

Legal (Project-related)

0

0%

-

Allowance

Financing Fees, Bond Fees

0

0%

-

Assumed no construction loan, bonds etc

128,800

41%

3.13 Interwest quote 2/25/17

35,000

11%

0.85 Allowance

120,000

38%

2.92 Modular Buildings (2) 36'x 60', 24 months @ $2500/month

14,940

5%

0.36 Allow for 5% of above costs

313,740

100%

Events (ground breaking, opening ceremony etc.)

Move Coordinator
Movers, Relocation
Temporary Space Rental
Allow for Additional Scope and Services

Total - Owner Costs

0.37 Allow for Town portion of events, brochures, community outreach

7.64
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TOWN OF ATHERTON
CIVIC CENTER PROJECT VALUE ENGINEERING

VALUE ENGINEERING
The goal of value engineering (VE) for the Civic Center Project is to help the Town of Atherton (Town)
reduce construction costs, improve operating efficiency, maintain aesthetics, and decrease both initial
and long-term operating and replacement costs. Value engineering is, in short, a systematic, organized
approach to obtaining optimum value for each dollar spent throughout every phase of project
development.
Design Phase
In January 2013 the Town Council authorized staff to release a request for proposal (RFP) to retain a
consultant to develop a Master Plan (MP). In March 2013 the Town Council created the Civic Center
Advisory Committee (CCAC) to assist staff with the development of the MP for Civic Center project and
community outreach.
In March 2015 WRNS Studio was selected as the Lead Design Team, and Mack5 was selected in June
2014, as Project Estimator and Construction Manager for the project. Both WRNS and Mack4 have
worked collaboratively with the Town Council, CCAC, staff, SMCL and other project committees to
ensure that project budgets are being met throughout the design process (Master Plan, Concept,
Schematic, and Design Development) to minimize redesign at later stages. WRNS has continuously
provided the Town with many different design options to meet the Towns overall project goals. Based
on design selections made by Town Council, Mack5 has provided cost estimating during all phases of the
design process in order that the Town could make ongoing changes to the overall project program. This
has helped ensure the project stayed within budget.
Some examples of the VE based decisions during the design phases were as follows:






In 2013, HMC Architects prepared a Master Plan that was well received by the Town, but came with
a cost estimate of $67M that was determined to be unacceptably high by the CCAC. In order to
reduce cost, the CCAC requested that several major project components be moved from the Base
Bid to an optional Add-Alternate category. These were chiefly the underground parking garage, gun
range and solar photovoltaic arrays.
Due to the emphasis on the project being budget–driven, the CCAC recommended that a project
management consultant with independent cost estimating expertise be engaged first, prior to hiring
the design architect. In June 2014 Mack5 was retained to provide cost estimating and construction
management.
In June 2016 Council directed that the project budget be reduced by $1.8M in order to cap
fundraising requirements at $25M. Staff worked with WRNS to reduce some elements in the base
bid towards this objective, with significant changes to landscaping and inclusion of enhancements as
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Add-Alternates as well as removal of sustainability elements beyond the requirements of the
California Green Building Code from the basic design for the Administration/Police building. Physical
building design changes resulted in reductions to the overall size of the main building by about 4,500
sf. A cost estimate prepared by Mack5 at the 50% Design Development stage yielded a cost of
$38.9M.
At the joint December 5th Council and CCAC meeting, Council reviewed and approved the
Sustainability Summary for the various building elements, including their initial cost and return on
investment (ROI) and provided direction to the project team on which elements should be included
in the base building plans. The Council advised that the Library Building may seek to attain a zeronet energy profile, where feasible physically and fiscally; however, for the remainder of the campus
and Administration/Police building, incorporation of sustainability features beyond the California
Green Building Code requirements were to be done as add-alternates and not a part of the base
design (with specific Council-approved exceptions).

Construction Phase
Once a General Contractor (GC) is awarded the construction contract by the Town Council, the GC will
be encouraged to develop and implement innovative approach to construction of the Civic Center
project. The GC or Town may at any time submit a Value Engineering Change Proposal (VECP) to reduce
the total project cost, time of construction, or traffic congestion. The following factors are considered in
determining whether or not a VECP is acceptable:



Any total benefit to the Town including construction savings and/or reduced engineering costs
Improves operations and reduces maintenance costs for the Civic Center project.

When new approaches are proposed and accepted that result in construction cost savings, Town and GC
may share the savings in construction costs. If upon review and accepted by the Town, the VECP would
become a contract change order (CCO).
The VE process is a normal part of the GC/Owner relationship; most projects go through the VE phase
and are better for it. Possessing exceptional skills with regards to VE is one of the criteria the Town will
use for pre-selecting GCs to be included on the bid invitation.
CONCLUSION
The benefit of a continuous VE process is a better, more cost-efficient project that meets the Town’s
long term needs and objectives. The process can also have substantial benefits for the design and
construction team, including fostering a teamwork approach to solving problems, reducing design team
expenses by requiring fewer redesigns, reducing requests for information (RFI) and CCO’s allowing a
more efficient construction process, and producing an excellent project that comes in budget and on
schedule.
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ATHERTON NOW
BUILDING COMMUNITY

Campaign Committee
Didi Fisher, Co-Chair
Sandy Levison,Co-Chair
Kay Clarke
Brendan Cullen
Christine David
Rick Degolia
Herb Lechner
Beverly Lenihan

April 10, 2017
TO:
FROM:

Town Council of Atherton
Atherton Now Campaign Committee

SUBJECT:
Monthly Fundraising Update – March 31, 2017
_______________________________________________________________

Elizabeth Lewis
Kimberly Young

Outstanding commitments/pledges
Cash Donations
Cash Grants to the Town
Next Payment Due 6/17/17
Total Cash & Pledges to date
Million Dollar Donors
Total # of Donors to date

$2,545,762
$3,960,965
$1,738,691
$65,470
$6,506,727
4
140

Respectfully submitted.

ATHERTON NOW | 91 Ashfield Road, Atherton, California 94027 | www.athertongnow.org

