Item No. 19
Town of Atherton
CITY COUNCIL STAFF REPORT – REGULAR AGENDA
TO:

HONORABLE MAYOR AND CITY COUNCIL
GEORGE RODERICKS, CITY MANAGER

THROUGH:

MICHAEL KASHIWAGI
COMMUNITY SERVICES DIRECTOR

FROM:

MARTY HANNEMAN, CITY ENGINEER

DATE:

JANUARY 18, 2017

SUBJECT:

RECEIVE AND ACCEPT THE CIVIC CENTER PROJECT STATUS
UPDATE; AND APPROVE AMENDMENT TO PROFESSIONAL
SERVICES AGREEMENT WITH WRNS STUDIO FOR
ADDITIONAL DESIGN SERVICES FOR THE PROJECT,
PROJECT NUMBER 54015, AND DIRECT STAFF REGARDING A
BALLOT MEASURE FOR JUNE 2017

RECOMMENDATION
1. Receive update on the January 9, 2017 Civic Center Advisory Committee meeting on the
Landscaping Plans; and
2. Receive update on SFPUC water line; and
3. Receive and approve update on Civic Center Corporation Yard Design; and
4. Receive project schedule update; and
5. Authorize the City Manager to execute an amendment to the consulting services agreement
with WRNS Studio to perform additional design services for the Civic Center Project for
a fee not to exceed $687,360.
6. Direct staff to move forward with a ballot measure for the June 2017 Ballot regarding
Measure L.
BACKGROUND
The project team continues to work with the Civic Center Advisory Committee (CCAC) to refine
the landscaping plans. At the January 9, 2017 CCAC meeting SWA and WRNS presented revised
landscaping plans based on feedback received at the December 5, 2016 CCAC meeting. The
CCAC provided their preferences for the following:
• To relocate stone & memorial plaque by Library Reading Garden and a plaque by Admin
Building to new locations to be determined; and
• Option 1 for the Library Deck–straight sloped walk-way; and
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•
•
•

One US flag–between Town Hall and Fair Oaks one US flag (more human scale)–vis ib le
down Ashfield as you approach from that way; and
Naming the existing Town Hall as “Historic Town Hall”, new Administrative building
(Police, Administration, and Planning/Building/Public Works) as the “Town Hall”, and the
entire project area as “Atherton Town Center.”
Landscape:
a. Redwood Area: add azaleas and rhododendrons
b. Wood Terrace: add stairs down to the fountain area (if ok with ADA)
c. Rear Library Garden: increase decomposed granite (DG)

The project team will be returning to the CCAC at their February 6, 2017 meeting with the
following items:
Site Entries: Columns at all four site entries. Larger on Fair Oak. Smaller, more residential at
Ashfield and Maple.
Project Signage (along Fair Oaks): Three options that include landscaping and relate to the
retaining wall appropriately. Charm and residential feel are essential:
i. Santa Barbara style monument – very low key, residential feel
ii. Wood style – Town of Atherton/Logo
iii. Wood Style – logo only.
Donor Signage:
a. Lobby: Different signage options for the donor wall from subtle to be more
pronounced. This is meant to be for major donors only.
b. Landscape Bench: An option to transform the bench at the town hall courtyard to
allow for signage for MANY small donors, now and in the future
Feedback on the above would be appropriate, but no action is required.
SFPUC Water Line
The design for the Civic Center project realigns the public right-of-way. The location of the
existing SFPUC 36-inch water line is within the current right-of-way. Because the project, as
designed, does not interfere with the water line, the Town debated leaving the water line in place
or participating with the SFPUC to realign the water line with the new proposed right-of-way.
Per a November 2, 2016 letter (Attachment 1) from Michael Carlin, SFPUC Deputy General
Manager, SFPUC advised the Town that based on additional analysis they are not in favor of
relocating the 36-inch water line; but would be willing to work with the Town to amend the
existing 40 ft. easement subject to the following conditions:
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1. Atherton shall grant City a new 15-foot easement for segments of the Pipeline not subject to the
Easement in the locations identified in the attached letter - Exhibit A.
2. Atherton shall relocate the boundaries of the existing Easement area westward, away from the
railway right-of-way, as far as the existing Pipeline will allow, while still allowing access to the
existing Pipeline, as a survey will determine.
3. City shall have the rights of ingress and egress to and from the Pipeline Easement area over and
across adjacent Atherton lands by means of existing roads and lanes if possible, but otherwise by
a mutually agreeable route that would cause the least possible disruption to
Atherton.
4. Atherton will agree to work with the SFPUC to locate and designate and grant the City pursuant
to an easement or an irrevocable license approximately 10,000 square feet of usable space
immediately adjacent or near to the Pipeline Easement area. This space will be used as a "lay
down" area in connection with future construction and maintenance needs.
5. Atherton shall furnish the SFPUC with final as-built drawings for all utilities, related facilities,
and surface improvements on and within the Pipeline Easement area. The drawings must include
sufficient detail so as to allow City to locate all the facilities and improvements.
6. Atherton will have the right to construct, maintain, and use future utility installations and
nonstructural surface improvements on the Pipeline Easement area, provided that the SFPUC shall
first review and approve the locations and designs of such improvements.
7. Subject to the SFPUC's prior review and approval, any future Atherton or third-party utility
installations may be placed across the Pipeline right-of-way, but not longitudinally along the
direction of the Pipeline(s).
8. The SFPUC will be given the opportunity to test and inspect the Pipeline during construction of
the Project to verify the integrity of the Pipeline.
On November 16, 2016 staff provided an update to Council on the SFPUC 36-inch water line that
runs through the proposed Civic Center project. Based on Council direction at this meeting to
negotiate an agreement with SFPUC that keeps the 36-inch water line in its current location, staff
held a conference call meeting on December 14, 2016 with SFPUC staff to discuss the most
feasible options available for Council’s consideration.
Following that conference call meeting, staff received a letter (Attachment 2) from Michael Carlin,
SFPUC Deputy General Manager that outlines their updated requirements. Some of these
requirements are of concern for the Town. The City Attorney and staff will articulate those
concerns at the meeting.
Corporation Yard
On September 7, 2016 the Council authorized the City Manager to execute an amendment to the
consulting services agreement with WRNS Studio to perform architectural design services for the
Corporation Yard Project for a fee not to exceed $527,500. This approval included modificatio ns
for the Holbrook-Palmer corporation yard and a new Civic Center corporation yard since the
realignment of Station Lane required for the project would run through the existing Public Works
building.
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At the November 16, 2016 Council meeting, staff presented the proposed conceptual plans
(Attachment 3-Concept 1) for a new Civic Center corporation yard maintenance and operations
building that is combined with the public works warehouse, site area for dumpsters, equipment
storage, maintenance vehicles, fueling area, storage for miscellaneous police yard equipment and
sand bag station.
The new Civic Center corporation yard facility will include a modestly designed 1,800 SF,
maintenance building/warehouse that houses offices for the Public Works Superintende nt,
supervisor, locker rooms, meeting area for maintenance staff, workshop and materials storage and
the entire facility will be well screened by landscaping.
Per staff’s request to reduce project construction costs, WRNS provided an additional corporation
yard concept (Attachment 4-Concept 2) that renovates the existing maintenance building. Upon
review by Public Works and MCE staff, this concept was deemed acceptable with a few minor
changes to the entry/exit areas.
Mack5 provided a high level cost estimate for each concept. Based on a 1,800 SF building, Mack
5 estimated that to build a new structure would cost approximately $450 per square foot (psf) for
a total of $810,000 and to renovate the existing maintenance building would be around $300 psf
for a total cost of $540,000. The estimated construction cost savings with renovating the existing
maintenance building compared to a new build is $270,000. There would not be any design cost
savings since the renovation would be quite extensive and require similar design efforts as a new
build.
Thus, staff is recommending Council approve moving forward with the concept to renovate the
existing maintenance building to reduce construction costs.
Additional Design Services
As the Civic Center Project moves forward staff has identified the need for additional design
services from the WRNS Studio team. All the work is project mission critical and must be
completed to move the project forward as proposed. WRNS proposals are attached. At the time
this Report was completed, not all of the detail(s) had been received from WRNS. Updates will be
made to this section of the Report as needed and materials will be distributed upon receipt.
Hardcopies will be provided upon receipt.
These services include the following:
•
•

Survey services for lot line mergers, utility location services, SFPUC water main easement
support and additional topographic surveying for the Atherton Civic Center project. The
proposed cost for this $44,900; and
Photovoltaic (PV) design plans, construction documents (CD) and constructio n
administration (CA) for Library, City Hall, Corporation Yard and Carports. The proposed
cost for this is $108,960; and
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•
•
•
•

Design, CD’s and CA for ballistic sheathing and glazing for the Police Department areas
of the Civic Center building. The proposed cost for this is $37,000; and
Provide upgraded site amenities designs, CD’s and CA. The proposed cost for this
$134,000; and
Design, CD’s and CA for the renovation and reuse of the Historic Town Hall. The
proposed cost for this $258,500; and
Project transition and phasing services. The proposed cost for this is $104,000.

The total proposed cost for these additional six services is $687,360. Staff met with the CCAC
Project Management Subcommittee on January 9, 2017 to review the above proposals, with the
exception of the Project transition and phasing proposal, which was not available for their meeting,
in detail and they recommended moving forward with these to Council pending additiona l
background information from WRNS. The attached proposals include this information.
Council action is required to authorize the City Manager to execute an amendment to the
consulting services agreement with WRNS Studio to perform additional design services for the
Civic Center Project for a fee not to exceed $687,360.
FINDINGS/ANALYSIS
Project Design
Staff continues to work with CCAC, Project Management Committee, Library Committee, San
Mateo County Library (SMCL), Atherton Heritage staff, Police, Town Planner, Menlo Fire, Public
Works staff, and the WRNS Studio design team to refine landscaping and site plans to address
efficiency, code compliance and programming requirements. Since some of these items were very
complex to prepare and present the schedule has been slightly impacted. Thus, staff now expects
to have 100% DD plans for Council’s approval and authorization to begin construction documents
(CD) for the February 15, 2017 meeting. However, this deadline remains tentative pending
completion of efforts by WRNS.
Project Schedule
At this time, completion of the 100% Design Development phase and cost estimate is projected to
be brought to Council at its’ February 15, 2017 for approvals and authorization to begin
construction documents. An updated project schedule is being coordinated with Mack5 and WRNS
to address all these issues and staff anticipates bringing those details to Council at its February 15,
2017 meeting. As noted above, this deadline remains tentative pending completion of efforts by
WRNS.
Project Funding
Atherton Now’s December 2016 Monthly Fundraising Update is attached (Attachment 11).
Atherton Now has sufficient contributions to allow the project to move through all design phases.
Their contribution towards Design Development has been received by the Town. Atherton Now
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maintains a public website at http://atherton-now.org/ that provides information on the project, a
project video, and information on the campaign status.
Staff is asking that the Council provide direction to staff regarding a Measure L ballot measure in
June 2017 based on the Study Session item earlier this evening.
POLICY ISSUES
Significant policy issues for this item include providing some feedback regarding the SFPUC
waterline; review of the proposed Corporation Yard rehabilitation instead of recreation;
authorization of specific scopes of work changes; and feedback and direction regarding changes
to Measure L in June 2017.
FISCAL IMPACT
Attachment 12 is a summary of the project finances via the Monthly Budget Summary.
PUBLIC NOTICE
Public notification was achieved by posting the agenda, with this agenda item being listed, at least
72 hours prior to the meeting in print and electronically. Information about the project is also
disseminated via the Town’s electronic News Flash and Atherton Online. There are approximate ly
1,200 subscribers to the Town’s electronic News Flash publications. Subscribers include residents
as well as stakeholders – to include, but be not limited to, media outlets, school districts, Menlo
Park Fire District, service provides (water, power, and sewer), and regional elected officials. In
addition, the project’s information is updated frequently on the Town’s Website, and an open
forum is noticed and offered prior to the beginning of each CCAC Regular meeting.
The Town maintains an active and
atherton.civicplus.com/index.aspx?nid=290.
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ATTACHMENT 1

San Francisco
Water Power Sewer

525 Golden Gate Avenue, 10th Floor
San Francisco, CA 94102
T 415.934.5787

Services of the San Francisco Public Utilities Commission

November 2, 2016
VIA EMAIL TO MHANNEMAN CLATHERTON.CA.US
Marty Hanneman, P.E,
Project Manager
Town of Atherton
91 Ashfield Road
Atherton, California 94027
Re:

Town of Atherton ("Atherton") Civic Center Project and Potential
Modification to SFPUC Palo Alto Pipeline

Dear Marty:
Thank you for your December 9, 2015 letter and the opportunity to review the
Sherwood Design Engineers letter dated September 12, 2016 (the "Sherwood
Letter"), which analyzed the feasibility of relocating an existing San Francisco
Public Utilities Commission ("SFPUC") 36-inch water transmission line (the
"Pipeline") to accommodate Atherton's Civic Center Project (the "Project"). The
Pipeline, which the SFPUC refers to as the "Palo Alto Pipeline", is integral to the
region's water supply, including Atherton's. Any modification to the Pipeline or the
property rights associated with the Pipeline must preserve the SFPUC's ability to
serve the Bay Area's water supply needs.
The Sherwood Letter states that an approximately 640-foot segment of the Pipeline
bisects the proposed Project area. The Sherwood Letter also contends that the
two SFPUC easements (as defined below) restrict the Project design by limiting the
placement of certain landscaping features, buildings, and utility infrastructure.
The Pipeline is currently located under Dinkelspiel Station Lane, a public right-ofway. The Project design proposes to reconfigure existing streets within the Project
area, including Dinkelspiel Station Lane. The Sherwood Letter presents two
scenarios, which SFPUC staff reviewed and discussed at length:

Edwin M. Lee
Mayor

1. Relocating the Pipeline within the Project area to the proposed new
alignment of the public right-of-way, or

Ike Kwon
Vice President

Anson Moran
President

Ann Moller Caen
Commissioner

2. Leaving the Pipeline in place and modifying the existing easement
conditions to allow Atherton greater flexibility in the implementation of its
design.

Francesca Vietor
Commissioner

Based upon its lengthy analysis, the SFPUC disfavors relocating the Pipeline at
this time. Although the Pipeline is nearly 80 years old, there is no evidence that it

Harlan L. Kelly, Jr.
General Manager

Vince Courtney
Commissioner

requires replacement at any time soon. Additionally, the proposed new Pipeline
alignment is too close to the railway right-of-way, which could result in an undue
burden on the SFPUC for future maintenance and repair work.
The SFPUC has the right to maintain a segment of the Pipeline in Atherton
pursuant to the following documents:
•

A 1937 permit from Atherton. The SFPUC maintains approximately 352
feet of the Pipeline segment bisecting the Project area under this permit.

•

An easement deed dated April 22, 1938 and recorded in January of 1939 in
Volume 837 at Page 12 (the "Easement") with the San Mateo County
Recorder. The Easement conveys to the City and County of San Francisco
("City") two 20-foot wide Easement areas, for a combined 40-foot width
and grants City the right to install two 36-inch pipelines. The SFPUC
maintains approximately 288 feet of the Pipeline bisecting the Project area
in one 20-foot Easement area. It has not yet installed a second pipeline.

In lieu of relocating the Pipeline, the SFPUC is willing to consider amending the
Easement by narrowing the Easement area to accommodate the Project.
Narrowing the existing 40-foot wide Easement to a single 10-foot wide easement,
as suggested in the Sherwood Letter, however, cannot meet the SFPUC's utility
needs. A ten-foot wide easement would negate the SFPUC's existing Easement
right to install a future second 36-inch pipeline, which would require a minimum
easement width of 15 feet.
The SFPUC is willing to work with Atherton to amend the Easement to reduce the
combined easement width to 15 to 20 feet, with conditions restricting future utility
and landscaping installations in the Easement area, subject to the following
conditions:
1. Atherton shall grant City a new 15-foot easement for segments of the
Pipeline not subject to the Easement in the locations identified in attached
Exhibit A.
2. Atherton shall relocate the boundaries of the existing Easement area
westward, away from the railway right-of-way, as far as the existing
Pipeline will allow, while still allowing access to the existing Pipeline, as a
survey will determine.
3. City shall have the rights of ingress and egress to and from the Pipeline
Easement area over and across adjacent Atherton lands by means of
existing roads and lanes if possible, but otherwise by a mutually agreeable
route that would cause the least possible disruption to Atherton.
4. Atherton will agree to work with the SFPUC to locate and designate and
grant the City pursuant to an easement or an irrevocable license
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approximately 10,000 square feet of usable space immediately adjacent or
near to the Pipeline Easement area. This space will be used as a "lay
down" area in connection with future construction and maintenance needs.
5. Atherton shall furnish the SFPUC with final as-built drawings for all utilities,
related facilities, and surface improvements on and within the Pipeline
Easement area. The drawings must include sufficient detail so as to allow
City to locate all the facilities and improvements.
6. Atherton will have the right to construct, maintain, and use future utility
installations and non-structural surface improvements on the Pipeline
Easement area, provided that the SFPUC shall first review and approve the
locations and designs of such improvements.
7. Subject to the SFPUC's prior review and approval, any future Atherton or
third-party utility installations may be placed across the Pipeline right-ofway, but not longitudinally along the direction of the Pipeline(s).
8. The SFPUC will be given the opportunity to test and inspect the Pipeline
during construction of the Project to verify the integrity of the Pipeline.
To move forward with this proposal, next steps would involve surveying the
pipeline, establishing the proposed easement boundaries, negotiating the terms of
the proposed easements, and drafting the easement agreements. Following
approval of the negotiated agreements by Atherton's governing body, approval by
both the SFPUC Commission and City's Board of Supervisors is required. The
duration of such activities and approvals depends upon the speed of coordination
between our respective staff.

CIL_

Michael Carlin
Deputy General Manager
SFPUC

Attachments: Exhibit A (Aerial View of Existing and Proposed Easements)
cc. George Rodericks, City Manager, Town of Atherton
Dave Briggs, Local and Regional Water System Manager, SFPUC
Chris Nelson, Division Manager, Water Supply and Treatment Division, SFPUC
Jon Chow, Land Engineering, SFPUC
Rosanna Russell, Real Estate Director, SFPUC
Dina Brasil, Real Estate Services, SFPUC
Richard Handel, Deputy City Attorney
Nicole Sandkulla, CEO, BAWSCA

EXHIBIT A
Aerial View of Existing and Proposed Easements
[attached]
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The City does not guarantee that the information on this site is accurate or
complete. The City is not responsible for any damages arising from the use of
information on this site. Users should verify the information before making
project commitments.

ATTACHMENT 2

San Francisco
Water Power Sewer

525 Golden Gate Avenue, 13th Floor
San Francisco, CA 94102
T 415-934-5787

Services of the San Francisco Public Utilities Commission

January 12, 2017
Marty Hanneman, P.E
Project Manager
Town of Atherton
91 Ashfield Road
Atherton, California 94027
Town of Atherton Civic Center Project and Potential Modifications to
Re:
SFPUC Palo Alto Pipeline Permit and Easements
Dear Marty:
Thank you for the continued engagement by Town of Atherton (Atherton)
regarding Atherton's Civic Center Project (Project) and consequent
modifications to easements and a permit applicable to an existing San Francisco
Public Utilities Commission (SFPUC) 36-inch water transmission line
(Pipeline).
Background

As you know, the SFPUC maintains a segment of the Pipeline in Atherton
pursuant to the following documents:
•

A 1937 permit (Permit) from Atherton. The SFPUC maintains
approximately 352 feet of the Pipeline segment bisecting the Project
area under this Permit.

•

An easement deed dated April 22, 1938 and recorded in January of 1939
in Volume 837 at Page 12 (Pipeline Easement) with the San Mateo
County Recorder. The Pipeline Easement conveys to the City and
County of San Francisco (City) two 20-foot wide Easement areas, for a
combined 40-foot width, and it grants the City the right to install two 36inch pipelines. The SFPUC maintains approximately 288 feet of the
Pipeline bisecting the Project area in one of the 20-foot Pipeline
Easement areas. It has not yet installed a second pipeline.

Proposed Amended Easement, New Easement and Laydown Easement

After consideration of our recent correspondence of November 2, 2016 and
November 30, 2016 and our December 14, 2016 telephone conference, we are
prepared to recommend that the SFPUC accommodate the Project based upon
the following: (i) the City and Atherton will amend the existing Pipeline
Easement (Amended Pipeline Easement) to reduce the combined 40-foot
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President
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Vice President
Ann Moller Caen
Commissioner
Francesca Vietor
Commissioner
Vince Courtney
Commissioner
Harlan L. Kelly, Jr.
General Manager

easement width to a new yet-to-be-agreed width of approximately 20 feet; (ii)
Atherton will grant the SFPUC a new easement (New Easement) covering
Pipeline segments currently subject to the Permit or otherwise not covered by
the existing Pipeline Easement; and (iii) Atherton will grant the City an
additional new easement (Laydown Easement) to use an approximately 10,000
square-foot area of usable "laydown" space near the Amended Pipeline
Easement or the New Easement on rare occasions. Our agreements will be
subject to the following general terms and conditions:
1. Amended Pipeline Easement Width and Location. Although the parties
have yet to agree upon the widths of the Amended Pipeline Easement
and the New Easement, our engineers emphasize that a minimum 20foot width for the Amended Pipeline Easement is highly preferable to
the SFPUC for pipeline repair and replacement work.
2. New Easement Area Width and Location. Atherton shall grant to the
City a new 20-foot wide easement for Pipeline segments in Atherton not
subject to the existing Pipeline Easement in the locations identified in
the attached Exhibit A. The SFPUC seeks to locate the New Easement
as far away from the railway right-of-way as the placement of the
existing Pipeline will allow, while still permitting the SFPUC sufficient
access to the existing Pipeline. The parties will discuss the New
Easement location after the survey has been completed.
3. New Easement for Laydown Area. Atherton shall work with the SFPUC
to locate, and then grant to the City, the new Laydown Easement. The
Laydown Easement area shall consist of a yet-to-be-determined
reasonable area (of approximately 10,000 square feet) of usable space
near the Amended Pipeline Easement and/or New Easement. The
SFPUC will use the Laydown Easement area in connection with its
future construction and maintenance needs. While it is important for the
SFPUC to have such a "lay down" area, the SFPUC anticipates that it
will use the Laydown Easement area only under extremely rare
circumstances.
4. Surveying, Potholing and Preliminary Title Report.
Atherton will survey the boundaries of the proposed Amended Pipeline
Easement Area, the New Easement area, and the Laydown Easement
area. This information will inform the parties' further discussions and
ultimate decision regarding the final easement locations. Such
surveying will include potholing the Pipeline where necessary to ensure
the accuracy of the Pipeline location.

Atherton will also procure preliminary title reports reflecting the title
and title exceptions for the Amended Pipeline Easement area, the New
Easement area and the Laydown Easement area.
Although the SFPUC will consider splitting the survey costs if all other
issues raised in this Letter of Intent are resolved, Atherton will pay all
potholing and preliminary title report costs as Project costs.
2

5. Easement Restrictions. Subject to customary restrictions regarding
utility, landscaping, and non-structural surface installations over the
City's pipeline easement areas, Atherton will have the right to construct,
maintain, and use future utility installations and limited surface
improvements (e.g., pavements, curbs, and signs) on the Amended
Pipeline Easement area, New Easement area, and Laydown Easement
area, provided that the SFPUC first reviews and approves the locations
and designs of such improvements pursuant to the SFPUC Project
Review process, which can be found at the following web address:
(http://sfwater.org/index.aspx?page=450).
Additional required easement provisions shall include:
a. Non-SFPUC Utilities Currently located within Easements. With
regard to any non-SFPUC facilities or utilities located under, on, or
about the existing Pipeline Easement area or the New Easement area
that would prevent the City from full enjoyment of its rights under
either the current Pipeline Easement, the Amended Pipeline
Easement, or the New Easement, the City, through the SFPUC,
reserves the right to take all necessary actions to preserve and protect
its rights under these easements.
b. Future Utility Installations. With prior SFPUC approval, future
Atherton or third-party utility installations may be placed across the
Pipeline right-of-way, but not longitudinally along the Pipeline
direction; provided, however, that any such installations will not
interfere with City's exercise of its easement rights. Further
inquiry, through a preliminary title report or other means, is needed
to confirm which utilities belong to Atherton and which utilities, if
any, belong to third parties.

6. Access. City shall have the rights of ingress and egress to and from the
Amended Pipeline Easement area, the New Easement area, and the
Laydown Easement area over and across adjacent Atherton lands by
means of existing roads and lanes if possible, but otherwise by a
mutually agreeable route that would cause the least possible disruption
to Atherton.
7.

As-Built Drawings. Atherton will furnish the SFPUC, at Atherton's
cost, with final as-built drawings for all utilities, related facilities, and
surface improvements on and within the Amended Pipeline Easement
area, and the New Easement area. The drawings must include sufficient
detail to allow City to locate all the facilities and improvements.

8. Pre-Construction Pipeline Inspection. Atherton will give the SFPUC the
opportunity to test and inspect the Pipeline during construction of the
Project. The SFPUC will provide Atherton with a pre-construction
report.

3

The parties shall negotiate an Amended Easement, a New Easement and a
Laydown Easement In addition, a utility relocation agreement may or may not
be required. Following approval of the negotiated instruments by Atherton's
governing body, approval by both the SFPUC Commission and City's Board of
Supervisors is required.
Please indicate Atherton's acceptance of these terms and conditions by signing
a copy of this letter in the space provided below and delivering a copy of the
signed letter to Martin Gran, Special Projects Advisor, at mgran@sfwater.org
no later than January 30, 2017.

Sincerely,

VLSZV
Michael P. Carlin
Deputy General Manager
SFPUC
Attachments: Exhibit A (Aerial View of Existing and Proposed Easements)

Agreed and Accepted:

Town of Atherton
By:
Its:
Date:

cc.

,2017

George Rodericks, City Manager, Town of Atherton
Dave Briggs, Local and Regional Water System Manager, SFPUC
Chris Nelson, Division Manager, Water Supply and Treatment, SFPUC
Rosanna Russell, Real Estate Director, SFPUC
Martin Gran, Special Projects Advisor, SFPUC
Jon Chow, Land Engineering, SFPUC
Richard Handel, Deputy City Attorney, City & County of San Francisco
Nicole Sandkulla, CEO, BAWSCA
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EXHIBIT A
Aerial View of Existing and Proposed Easements
[attached]
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AS-111

Program Corp Yard
10/13/16

Atherton Civic Center

Department / Room

Original Program

Public Works Building
PW Superintendant Office
PW Supervisor Office
Coffee/Break/Training

910
80
80
180

Locker Room Mens
Locker Room Womens
File & Gen. Storage
Janitor Closet

250
160
100
60

Corp Shed

Space #

Notes

Kitchen: Ref, MW, Sink
Training: TV w/DVD player
8 Lockers w/bench/Shower/WC/U
4 Lockers w/bench/Shower/WC

PW.1
PW.2
PW.3
PW.4
PW.5
PW.6
PW.7

180
Tool Room

80

Emergency Equipment Storage

100

Mech/Elec/IT
Server 4' x 8' min.
Mech.
Elec.

170
40
65
65

Net Building
Gross Building

1260
1512

Corp Yard under Cover
Hazardous Waste Storage
Backhoe Parking
1 MCE Vehicle Parking

1700

PW.10
PW.11
PW.12

0

0

0

0

200
200
200

Fuel Storage Tank

100

Waste staging area
3 yard dumpster

1000
0

Corp Yard Open Area

Tools and 5-10 ga. of fuel for tools in safety
cabinet with air flow
PS.14
Pump, chainsaw, portable generator, cones,
barricades
PS.15

1065

Pre-Fab shed for HazMat

200 gal. diesel fuel tank/prefer to leave in
place (can demo, if no room)
(2) 30 cy dumpster (22'x8'x6')
Provide room for drop off and pick up of
dumpsters
Provide cover over dumpsters tall enough
for trucks to drop dumpster & backhoe to
move dumpster
Moved to Secure Parking Area of CH

0

0

CY.1
CY.2
CY.3
CY.4

CY.5
CY.6

0

Mixing Chamber
Sand Bag Station

265
200

3 chambers 11'x8', provide cover 8'-10' high CY.11
Public Access
CY.12

Vehicle Wash Down Area
Emergency Generator

400
200

Can be circulation space. Needs Area Drain CY.13
(e)Generator to be relocated
CY.14

Staff
MCE Vehicles
TofA Trucks
TofA Car
Mobile Generator
Portable Light Tower
Total

2
3
1
1
1
8

Parking
Use TofA Truck and MCE Spaces

Footnotes
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ATTACHMENT 5
December 22, 2016

George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Civic Center Survey and Mapping Scope
Job no. 15007.89 Additional Service Request No. 6
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for surveying services to
support the Town with the development of Civic Center effort. This proposal is built off the Sherwood
Proposal provided to us dated December 13th, 2016, and attached as a reference.
We understand that this effort will be in support of the current design for the Atherton Civic Center and
include both the City Hall/Police Department and the Library. This work will not include the area where the
Corporation Yard is located. It is desired that this area be incorporated into the overall design of the Civic
Center and be considered for renewable energy production. Our team is ready to analyze the work you
have done to date and assist in the development of a design that is forward thinking and reflects the
market. Based on the discussion we have had with you, our work will include the scope of work as
defined below, broken down by task.
SCOPE OF SERVICES
Additional services will be required by the Civil Engineer in conjunction with the selected surveyor (Mark
Thomas & Co) to produce mapping and additional surveying documents for the property within the limits of
the Atherton Civic Center project site. The work will be divided into phases as follows:
1. Phases of work to be included in approved scope of “Description Process”:
 Phase 4 Utility Location Services
o Refer to “Exhibit B_Utility Location” for extent of utility location services
 Phase 5 Conversion/Verification Existing Survey
 Phase 6 SFPUC Water Main Easement
 Phase 7 Additional Topographic Survey
o Refer to “Exhibit A_Limits of New Survey” for extent of additional survey

Upon approval of the Client, the Civil Engineer will perform the required contractual, scoping and financial
administration services for management of the Surveyor’s scope included in Section 1.1A only. These
services also include the required coordination and oversight to ensure the consistency, quality and
conformance of the surveyor’s documentation to meet Town of Atherton requirements and project
protocol, as well as meets the needs of the proposed design as they relate to the boundaries of the Town,
utility service and bifurcating SFPUC easements. The Civil Engineer will also provide all project files and
CAD information to the Surveyor as necessary to complete mapping and surveying scope.
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Proposed Fee:
For the Scope-of-Work described above, we respectfully request an amount of $44,900 (Forty Four
Thousand, Nine Hundred Dollars for the design services noted above.
$32,960.00
Mapping
Civil Engineering

$8,940.00

Architectural Administration and Coordination

$3,000.00

Total

$44,900

Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $1,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. The Client will provide WRNS Studio with necessary parameters and deliverables for this effort.
2. Formal report is not required.
3. Schedule will commence in January 2017 and will be completed within the first six months

EXCLUSIONS
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The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:


as noted in Sherwood proposal

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.
Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Accepted

_____________________
George Rodericks,
City Manager
Town of Atherton

Cc: Marty Hanneman, Town of Atherton

Attachments:
Exhibit A: Sherwood Proposal ASP 04 and referenced exhibits dated December 13, 2016
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ATTACHMENT 6
January 4, 2016
January 12, 2016 revised

George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Photovoltaic Master Plan R1
Job no. 15007.00 Additional Service Request No. 1
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for developing a
comprehensive photovoltaic master plan services to support the Town Civic Center effort. This proposal
reflects the desire to plan for a Net Zero approach to the civic center, considers renewables on all roof
tops and site surfaces, and allows the Town of Atherton to strategically plan for implementation and
potentially grant funding for the systems. As identified in the original scope of services and Base Contract,
Master Plan Photovoltaic work was considered an Additional Service. We have provided the detail of what
is included below
We understand that this effort will be in support of the current design for the Atherton Civic Center and
include both the City Hall/Police Department and the Library. This work will also include the area where
the Corporation Yard is plan to be located. It is desired that this area be incorporated into the overall
design of the Civic Center and be considered for renewable energy production. Our team is ready to
analyze the work you have done to date and assist in the development of a design that is forward thinking
and reflects the market. Based on the discussion we have had with you, our work will include the scope of
work as defined below, broken down by task.
SCOPE OF SERVICES
The WRNS Team, which includes the Electrical Engineering firm Integral, Mechanical and Energy
Modeling firm Interface, and the structural engineering firm Mar Structural Engineers, will assist in crafting
an overall Civic Center Photovoltaic (PV) Master Plan. This Master Plan is noted in the attached Exhibit A.
Consideration will include space function, EUI Assumption, Annual Energy Consumption (kBTU), Pv
production rate, assumed simple payback calculations and layout for base inclusion and future
incorporation. Layout for future location of invertors and consideration of panel sizes for system will be
included.
PV locations include:
PVs on Library Flat Roof
PVs on City Hall
PVs on the Police Department
PVs on Police Parking Lot Canopy
PVs on East Side Canopy
PVs on Corporation Yard

Detailing of racking/support systems other than what is needed for the library roof top PV panels is not
included. Documentation and Detailing of PVs on City Hall, Police Department and Site Canopies are
included. Work includes Master Plan, Design Development, Construction Documents, Permitting, Bidding
and Construction Administration.
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Consultants include:
Architectural
Civil
Structural
Electrical
Energy Modeling
Specifications

Proposed Fee:
For the Scope-of-Work described above, we respectfully request an amount of $108,960.00 ($One
Hundred and Eight Thousand, Nine Hundred and Sixty dollars).
Photovoltaic Master Plan and Documentation

$108,960.00

Total

$108,960.00

Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $ 3,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. This is for general calculations and allocation of PV (location and capacity)
2. Schedule will commence in January 2017 and will be completed within one month
3. Based on discussions with the Town and CCAC through the Fall and Winter 2016

EXCLUSIONS
The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.
Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Cc: Marty Hanneman, Town of Atherton

Attachments:
Exhibit A: AS 101 PV Site Plan Layout

Accepted

_____________________
George Rodericks
City Manager
Town of Atherton
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ATTACHMENT 7

January 4, 2017
January 12.2017 revised

George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Civic Center Ballistic Sheathing Additional Service R1
Job no. 15007.00 Additional Service Request No. 12
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for including Ballistic
Sheathing to assist in the protection of the Town Civic Center Police Department. This proposal reflects
the desire to include selective protective sheathing in areas deemed critical by our Police Consultant the
Town of Atherton Police Department. As identified in the original scope of services and Base Contract,
and reflected in the Prime Agreement effective October 29, 2015, the design for ballistic sheathing was
not included.
We understand that this effort will be in support of the current design for the Atherton Civic Center and
include both the City Hall/Police Department and the Library. This work will also include the area where
the Corporation Yard is plan to be located. It is desired that this area be incorporated into the overall
design of the Civic Center and be considered for renewable energy production. Our team is ready to
analyze the work you have done to date and assist in the development of a design that is forward thinking
and reflects the market. Based on the discussion we have had with you, our work will include the scope of
work as defined below, broken down by task.
SCOPE OF SERVICES
The WRNS Team, which includes the Police Consulting firm of Glass and Associates, will identify the
critical areas of need for the ballistic sheathing. Such areas will align with the program documents and
serve as the foundation for security strategies and specifications. This work will be developed and
completed through Design Development and Construction Administration.

Proposed Fee:
For the Scope-of-Work described above, we respectfully request an amount of $37,000.00 (Thirty-seven
thousand dollars) for the design services noted above.
Ballistic Sheathing Design and Documentation

$37,000.00

Total

$37,000.00

Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $ 3,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
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Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. Schedule will align with Town of Atherton Civic

EXCLUSIONS
The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.
Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Cc: Marty Hanneman, Town of Atherton

Accepted

_____________________
George Rodericks
City Manager
Town of Atherton
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ATTACHMENT 8

January 4, 2017
January 12, 2017 revised

George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Upgraded Site Amenities for Civic Center R1
Job no. 15007.00 Additional Service Request No. 10
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for upgrading the Site
Amenities to support the Town Civic Center. As you recall, the original proposal and scope of work
identified the Additional Site Amenities as a potential Additional Service. Given that through the
Conceptual Design and Schematic Design this scope of work has grown to include identified program
areas and strategies, we respectfully request that we have authorization for this increased program and
associated compensation as previously discussed. This proposal reflects the increased program as
identified below and reflects the design and engineering needed to include this in the design development
and documentation.
We understand that this effort will be in support of the current design for the Atherton Civic Center and will
be documented with the Civic Center. We have only included those consultants and the scope of work
required that is beyond the Base Scope of work already approved by the Town Council.
SCOPE OF SERVICES
The Town has identified the need to upgrade the Civic Center Plaza for improvement to accommodate
multiple programs requirements. These items were identified by the Town and the Civic Center Atherton
Committee. These identified improvements include:








Plaza area to hold gatherings, farmers markets or events (not duplicating Holbrook-Palmer Park)
Play Area near Library for children
Fountain in plaza (may be an Add Alternate)
Site Entry pilasters per CCAC meeting – 3-4 sets
Potential site stormwater management systems
o Pervious concrete areas
o Pervious asphalt areas
o Bioswale exhibit areas
o Major Site Signage
The Well Design is listed below as an Alternate

WRNS team and Design consultants required to meet the above program include:
Architectural
Civil
Landscape
Electrical
Work will include Schematic Design, Design Development, Construction Documents, Permitting,
Bidding and Construction Administration. Additional management and work effort of the additional
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items identified to allow for particular items to be identified as Additive Alternates is included. This
typically includes the requirement to show the Base Design and the Additive Alternative Design
Proposed Fee:
For the Basic Scope-of-Work described above, we respectfully request an amount of $134,000.00 (One
Hundred Thirty Four Thousand dollars) for the design services noted above.
Base Service

Base Phase Services
Architectural
Civil (Grading and utilities)
Landscape
Electrical

$35,000.00
$25,000.00
$62,000.00
$12,000.00

Base Phase Services Subtotal

$134.000.00

Alternate Service : Well Design
Civil
Well Design Consultant
Alternate Service : Well Design Subtotal

$ 8,950.00
$ 38,000.00
$ 46,950.00

Total

$180,950.00

Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $ 6,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
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The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. Schedule will coincide with current Civic Center work effort.
2. Based on discussions with the Town and CCAC through the Fall and Winter 2016
3. No additional changes to the design of the landscape items will occur past 25% Construction
Documents.

EXCLUSIONS
The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.
Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Accepted

_____________________
George Rodericks
City Manager
Town of Atherton

Cc: Marty Hanneman, Town of Atherton

Attachments:
Reference 150312 Atherton Civic Center Fee Proposal v9
Council Direction on Sustainability Items Summary 1-12-17 mh
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ATTACHMENT 9
January 5, 2017
January 12, 2017 revised

George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Renovation and Reuse of Town Hall R1
Job no. 15007.00 Additional Service Request No. 2
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for upgrading the existing
Town Hall and developing this existing building to house a multipurpose Meeting Room, Heritage Work
and meeting space, upgraded toilet rooms and a Cafe to support the Town Civic Center. As you recall, the
original proposal and scope of work identified the Renovation and Reuse of the Town Hall as an Additional
Service. Given that through the Conceptual Design and Schematic Design this scope of work has grown
to include identified program, we respectfully request that we have authorization for this extended work
and associated compensation as previously discussed. This proposal reflects the increased program as
identified above and reflects the design and engineering needed to include this in the design development
and documentation phases of Design Development, Construction Documents, Bidding and Construction
Administratino. We have provided the detail of what is included below
We understand that this effort will be in support of the current design for the Atherton Civic Center and will
be documented along with the Library. We have only included those consultants and the scope of work
required that is beyond the Base Scope of work already approved by the Town Council.
SCOPE OF SERVICES
The Town has identified the need to upgrade the existing (historic) Town Hall for improvement to
accommodate multiple programs requirements. These items were identified by the Town and the Civic
Center Atherton Committee. These identified improvements include:








Expanded east section to house a full café ( infrastructure to be designed to accommodate it in
the future)
Café Design
Revised room to house Heritage functions – work area and storage
Relocated and Updated Toilet Rooms (accommodates Heritage function growth)
Updated infrastructure to allow for multi-use functions – AV, Power, Conditioning
Seismic safety development for the Town Hall
Improved Envelope for the Town Hall

WRNS team and Design consultants required to meet the above program include:
Architectural
Structural
Mechanical
Plumbing
Electrical
Acoustical
Waterproofing
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AV/IT
Security

Proposed Fee:
For the Scope-of-Work described above, we respectfully request an amount of $258,000.00 (Two
Hundred and Fifty-eight thousand five-hundred dollars) for the design services noted above.
Design Team
$258,500.00
Total

$258,500.00

Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $ 3,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. This is for general calculations and allocation of PV (location and capacity)
2. Schedule will commence in January 2017 and will be completed within one month
3. Based on discussions with the Town and CCAC through the Fall and Winter 2016

EXCLUSIONS
The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.

Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Cc: Marty Hanneman, Town of Atherton

Attachments:
150312 Atherton Civic Center Fee Proposal v9

Accepted

_____________________
George Rodericks
City Manager
Town of Atherton
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ATTACHMENT 10

January 12, 2017

George Rodericks
City Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

Re: Town of Atherton Phasing for Civic Center
Job no. 15007.00 Additional Service Request No. 9
Dear George,
Thank you for the opportunity to provide you with an Additional Service proposal for transition and phasing
services to assist in the construction planning of the Atherton Civic Center. Per our discussions and
meetings with you and staff on December 13, 2016 and the original scope walk through on June 29, 2016,
we respectfully request that we have authorization for this increased scope and associated compensation
as previously discussed. The phasing options included are all based on the premise that the existing
Police Department building can be maintained in place with the adjoined Admin building demolished early
in construction. The team has been tasked to create a report that identifies the scope required in this
selective demolition of the admin building while maintaining the existing police department service.
Locations of relocated programs and city service departments are preferred in portables located on the
surface parking lot as indicated in “option 3” of the phasing options included in the scope package.

Scope includes understanding if the departments can stay in their current locations or if they can
temporarily be located on some part of the campus in temporary structures. Since the variations studied
may include different detailed documentation efforts, we are suggesting that we only provide you with
conceptual master plan and existing building due diligence to aide us in providing a more detailed
conceptual plan. When the approach is agreed upon, we will issue another proposal on the
documentation for your consideration.

SCOPE OF SERVICES
The Town has identified the need to plan the move of existing facilities in the Civic Center Plaza to
accommodate similar location and mitigated disturbance of services. We understand that this effort will be
in support of the current design for the Atherton Civic Center and will be documented with the Civic Center
and Corporation Yard. Work area and buildings affected include:
1.
2.
3.
4.
5.
6.

Police Department
Administrative Wing
Town Hall
Library
Public Works Department
Corporation Yard

WRNS team and Design consultants required to meet the above program include:
Architectural
Civil
Landscape
Electrical
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Town of Atherton Corporation Yard
June 11, 2016

Work will include a Schematic Report and analysis for the above program areas
Proposed Fee:
For the Basic Scope-of-Work described above, we respectfully request an amount of $104,000.00 (One
Hundred and Four Thousand dollars) for the design services noted above.

Civil
Landscape
Architectural
Structural
Mechanical
Electrical

$17,000.00
$5,000.00
$31,000.00
$22,000.00
$13,000.00
$16,000.00

Reimbursables:
For work Billed at incurred rate multiplied by 10% and is estimated to be less than $ 6,500.00. This
estimate does not included Presentation Materials or Bidding sets. All interim submission will be provided
electronically.
Additional Services:
When approved in writing by the Owner, effort expended for additional services will be billed on an hourly basis
and charged against the project at the hourly or, for a mutually agreed-upon lump-sum fee.
Reimbursable Expenses:
Reimbursable expenses are billed in addition to the not-to-exceed fee proposed, and include only actual
expenditures made in the interest of the project. Allowable reimbursable costs include, but are not limited to the
following: cost of plotting/reproduction, photography and express delivery as specifically requested by the Owner,
travel outside the 50-mile radius of the project site as specifically requested by the Owner, and will be billed at
1.10 times our direct cost.
Assumptions/Exclusions:
The assumptions and/or exclusions outlined below represent our initial understanding of the project, as well as
your expectations of products WRNS will be developing in support of this project. If these are not correct, the
scope-of-work as described in the above tasks may require review and modification.
ASSUMPTIONS
1. Schedule will coincide with current Civic Center work effort and be complete by March 1, 2017

EXCLUSIONS
The following items/services are not part of Basic Services, but may be provided as an Additional Service
if requested and authorized by the Client:

We hope this proposal meets with your approval and reflects the effort and intentions as described
in our discussion. Please let us know if you should need additional information.
Sincerely,

________________________
Pauline Souza, AIA, LEED AP
Project Manager, Partner
WRNS STUDIO

Cc: Marty Hanneman, Town of Atherton

Attachments:
170105_ACC Phasing Opt 03
Site Plan Diagram SML
- Reference:
Mack5 Schedule dated December 6, 2016

Accepted

_____________________
George Rodericks
City Manager
Town of Atherton

ATTACHMENT 11

ATHERTON NOW
B U I L D I N G C O MM U N I T Y

January 1, 2017
Campaign Committee
Didi Fisher, Co-Chair
Sandy Levison,Co-Chair
Kay Clarke

TO:
FROM:

Town Council of Atherton
Atherton Now Campaign Committee

SUBJECT:

Monthly Fundraising Update – December 2016

Brendan Cullen

_______________________________________________________________

Christine David

Greetings Council Members & Town Staff:

Rick Degolia
Herb Lechner
Beverly Lenihan
Elizabeth Lewis
Kimberly Young

We made good progress on our campaign goal of $10 million by the end of the
year but have come up short of our goal. The million dollar ‘dollar-for-dollar’
challenge grant from an anonymous donor has reached $924,450 since Sept 1. In
response to the grant there have been cash donations of $740,000 and $183,500
in new pledges. The donor has graciously agreed to extend the challenge to
March 2017.
As we start the New Year we will continue to reach out to the community to
make our goals as well as review additional funding options.
With the Holidays behind us and everyone having a chance to catch their breath
now is the time to make those one on one personal asks. Please continue to
contact your friends and neighbors asking for their support.

Here is an updated confidential financial summary as of 12/31/2016:
Outstanding commitments/pledges
$2,533,262
Cash Donations
$3,772,565
Cash Grants to the Town
$958,165
Next Payment Due February 1, 2017
$780,526
Total Cash & Pledges to date
Million Dollar Donors
$6,305,827
Total # of Donors to date
126
Respectfully submitted.
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Attachment 12
Monthly Budget Summary

Fund Allocations

Library
Fund

FY 16-17 Budget
Expenditures to Date
Design
Project Management
Geo-Tech/Environmental
Totals
Remaining
FY 17-16 Budget

General Fund

Civic Center
Donations

Total

$946,500

Building
Facilities
Fund
$594,000

$354,000

$1,535,000

$3,429,500

$317,983
$102,412
$47,259
$467,654

$97,841
$124,615
$91,321
$313,777

$0
$6,851
$24,009
$30,860

$809,166
$170,447
$0
$979,613

$1,224,990
$404,325
$162,589
$1,791,904

$478,846

$280,223

$323,140

$555,387

$1,637,596

Atherton Now Cash Donations (Received)
Master Plan & Conceptual Design Phases 1 &
2
Schematic Design Phase 3
Design Development
Total Contributions to Date

Amount
$250,457
$200,838
$506,870
$958,165

