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REVIEW OF FY 2015/16 CAPITAL IMPROVEMENT PROGRAM

RECOMMENDATION
Review, discuss, and provide feedback regarding proposed projects, programs and funding for
the Capital Improvement Program (CIP).
BACKGROUND
The 5-Year CIP proposes projects to analyze, repair or improve Town infrastructure, and the
funding for those projects. The eighteen (18) projects are categorized into three areas of
responsibility: streets & transportation, drainage & Town buildings, park & facilities.
Projects have been developed based on needs identified by City Council, residents, staff, and in
adopted master plans. The first year of the CIP is incorporated into the Town’s current year
operating budget as the current year Capital Improvement Program. The remaining four years of
the CIP reflect proposed projects and funding and are revised annually to reflect changes in
Council direction, needs and funding. Funds are only budgeted for the first year of the CIP.
On May 27, the Planning Commission will review the CIP to verify that the proposed projects
are consistent with the Town’s General Plan. The Commission will send their comments in
writing to City Council prior to Council’s June 17 meeting so that, upon adoption, the CIP is
determined to be consistent with the General Plan as required by law. The Commission’s role is
not to weigh in on the merits of particular projects; rather, to validate that a particular project is
or is not consistent with the policy goals of the Town’s General Plan.
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ANALYSIS
The 5-Year CIP is presented to City Council in this workshop to allow for questions and
discussion of individual projects, general discussion about broader objectives to be considered
for future proposed projects and priorities for allocating funds. This year’s CIP recommends
appropriations of approximately $5.4 million. Added to these appropriations would be any carryover projects and funds from the prior fiscal year.
The total allocation for the 5-year period from FY 2015/16 through FY 2019/20 totals
approximately nearly $43 million. This is the largest allocation in the Town’s fiscal history and
is due to the Civic Center Project. Following tonight’s workshop, staff will make changes as
needed to clarify or modify the proposed projects and funding and present the CIP to City
Council for approval at the June City Council meeting.
POLICY FOCUS
There are a number of issues inherent in the selection of proposed projects, project schedules and
project funding. Because Council has had the foresight to commission a number of master plans,
there are now a large number of projects from which choose to incorporate into the funded CIP.
Staff has proposed funding for specific projects that reflect Council priorities, such as bikeways
and the El Camino Real Hybrid Pedestrian Beacon, which will improve safety for cyclists and
pedestrians. Other projects, such as the Marsh Road Retaining Wall Repair, the Belbrook Way
Culvert Repair, the Town Center Facilities Plan and Repairs, and Road Maintenance serve to
protect vital infrastructure that has reached the end of their useful lives.
Other projects advance Council priorities in a deliberate fashion by funding design to analyze
alternative solutions and allow Council to shape projects, such as the Civic Center, Class I and
Class II bikeways, Park projects and Atherton Channel repairs.
Funding for the CIP consists of a variety of sources, some of which are restricted, such as
Measures A & M and Library Donor funds, as well as funds allocated from the voter-approved
Special Parcel Tax, from Gas Taxes, and the General Fund. For these latter sources, Council may
exercise its discretion to decide not only how much to allocate to the CIP but also which projects
to fund. Of particular interest this coming fiscal year is the decision to proceed with construction
of the Civic Center, which depends on securing sufficient donations from residents to pay for the
project’s construction.
FISCAL IMPACT
There is no fiscal impact of the review and discussion of the CIP. Upon Council approval of the
projects and funding for FY 2015/16, those approved projects will be incorporated into the
Town’s Budget and reflected fund balances for future years.
PUBLIC NOTICE
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Notice for this workshop is on the Town’s Web site and is broadcast through emails to interested
residents and other parties. The CIP will also be discussed at the Planning Commission and at
Council budget sessions, prior to its adoption at a noticed City Council meeting.
ATTACHMENTS
FY 2015/16 Capital Improvement Program
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I.

INTRODUCTION
About the Capital Improvement Program
The Town of Atherton’s Five‐Year Capital Improvement Program (CIP) summarizes
anticipated resources and their estimated uses for major infrastructure and other capital
construction, improvement, and maintenance projects.
The CIP is a five‐year planning tool that identifies anticipated capital improvements and
their funding sources from fiscal years 2015/2016 through 2019/2020. The CIP does not
appropriate funds, but rather, it functions as a budgeting and planning tool which
supports appropriations that are made through adoption of the annual budget. The CIP is
updated annually to reflect the latest community priorities, infrastructure master plans,
completed projects, updated project cost estimates and available revenue sources.
Master Plans
Atherton’s City Council commissioned a number of Master Plans and studies, starting in
FY 2012‐13, in order to become well informed on the status of infrastructure needs.
These master plans, evaluations and studies are for the following Town‐owned facilities:







Bicycle and Pedestrian Master Plan
Holbrook‐Palmer Park Master Plan
Civic Center Master Plan
Storm Drainage Master Plan
Pavement Management Program Update
Street Light Inventory

The purpose of the CIP is to incorporate the results from these Plans, along with other
input including resident requests, to identify and describe capital projects that will be of
long‐term benefit to the residents of Atherton. As such, the programs and projects
enclosed in this CIP are dedicated to enhancing accessibility, safety and the built
environment throughout the Town by targeting various transportation, drainage, park
and facilities improvements.
The CIP projects were selected based on the following factors:
3
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Implementation of the Town’s General Plan Guidelines
Town Council and Community direction
Implementation of accepted and approved Master Plans
Implementation of Facilities’ planning and priorities
Ability to improve transportation deficiencies and relieve congestion
Maintenance needs and safety of roadways
Drainage facilities enhancement needs

The five‐year CIP identifies the highest priority capital needs that can be addressed within
the available and forecasted revenue. These capital needs are matched to their eligible
funding consisting of the previous year’s fund balances and five‐year revenue projections
identified by the Finance department.
Document Organization
The CIP is organized to serves two primary purposes. First, it describes funding sources
and discusses their sources and uses. Next, it provides a description of the planned
transportation, drainage, park and facility capital improvements developed through an
examination of the Town’s capital needs. Due to the large number of projects identified
in the various Master Plans, a new section is presented which lists projects which cannot
be funded within the 5 year CIP timeframe.
As such this CIP is organized into four parts.
I.
II.

III.

Introduction: This provides an overview of the purposes of the Capital
Improvement Program.
Detail of Funding Sources and Revenues: This section describes the anticipated
funding and revenue sources supporting the projects and programs contained in
this CIP.
CIP Project List and Budgeting Schedule: This section provides a detailed overview
of the projects and budgeting of project expenditures in relation to available
forecasted funding over the next five years.
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II.

FUNDING DESCRIPTIONS
The Town of Atherton’s Capital Projects contained in this CIP are financed through a
variety of funding and revenue sources. These funding sources may include:






General Fund
Measure S ‐ Special Parcel Tax
Measure A
Measure M
Gas Tax






Atherton Library
Atherton Channel Fund
Building Department Capital
Donations

General Fund (Capital Improvement)
The General Fund provides funding for the Town’s general programs and day‐to‐
day operations. This include Town management, administration, parks and
recreation operations, public works operations, law enforcement, trash hauling,
special operational programs, planning, and general Town services. When
accounting for General Fund use, the fund description on the individual project
pages shows as Capital Improvement.
The General Fund includes the money raised by the local property tax for a given
year. It also includes an annual payment to mitigate accessibility risks from ABAG
Plan, the Joint Powers Authority that provides liability insurance. When a project
is funded with General Fund revenues, its entire cost is paid off within the year.
The intent is to budget annually a certain amount from the General Fund to
address Town priorities.
If the Town has the financial capacity to pay for a project in a given year, the cost
to the taxpayer will generally be less than if bonded because there are no interest
payments to be made.
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Measure S (Special Parcel Tax)
Approved by a 2/3rds vote of Atherton residents in November 2013, the Measure
X (Special Parcel Tax) is an ordinance that continues the existing Town of Atherton
Special Parcel Tax for four years. The current parcel tax expires in FY 2017/18.
The Special Parcel Tax provides funding to maintain police emergency response
services, street repair and maintenance, drainage facility repair and maintenance,
and other capital improvements. The Special Parcel Tax generates approximately
$1.86 million annually.
Measure A
Measure A is a voter approved half‐cent sales tax for countywide transportation
projects and programs. In 2009, county voters overwhelmingly approved a
reauthorization of Measure A through 2033.
The purpose of these funds are to maintain local streets and roads, repair potholes
and sidewalks, develop alternative transportation options such as bicycling and
pedestrian programs, and to develop and implement traffic operations and safety
projects.
Measure A dollars are distributed on a formula allocation based on population and
the number of road‐miles. Atherton receives approximately $250,000 annually
through Measure A.
Measure M
________________________________________________________________________
Approved by voters in November 2010, the Congestion Management Agency for
San Mateo County levies a $10 registration fee on vehicles registered in San Mateo
County. This Measure is set to expire in 2035 (25 years).
These funds help to maintain neighborhood streets, fix potholes, provide
transportation options, improve traffic circulation, reduce congestion, reduce
water pollution from oil and gas runoff, and provide safe routes to schools.
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Approximately 50% of Measure M revenues fund Countywide Transportation
Programs, and the other 50% is formula‐allocated to local agencies. The Town of
Atherton receives approximately $75,000 per year from Measure M.
Gas Tax
The Town receives revenue generated from a tax imposed on the sale of gasoline.
The State Board of Equalization administers this tax and the State Controller
distributes funding to cities and counties.
Gas Tax funds are the most flexible transportation related funding source. Gas
Tax funds are used for various transportation purposes including street related
projects, engineering, construction or maintenance.
Atherton receives a formula allocation of funds based upon population and lane‐
miles. Approximately $200,000 is expected to be distributed to Atherton per year.
Building Capital
The Building Department charges fees for plan review and inspections services.
Fees are established by City Council policy to fully recover direct costs such as
personnel as well as indirect costs such as administration, technology upgrades
and facilities replacement. The Building Department occupies a temporary
modular unit which is planned to be replaced by constructing space within a new
Town Administration building. The Town has accumulated approximately $2.1
million to be budgeted towards the Building Department’s proportional share of
the new facility.

Atherton Library Fund
In 1999 the San Mateo County Library Joint Powers Authority (JPA) was formed to
assist in governing library funds accumulated through Proposition 13 in 1978,
which sets aside a proportion of assessed property values to fund California
libraries. Under the JPA, jurisdictions would be permitted to retain excess funds
generated from the jurisdiction’s property taxes as long as the basic library
8
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services were met. The Atherton Library fund is an accumulation of revenue in
excess of annual operating cost generated over these years.
This funding surplus is restricted to include expenditures such as facility
maintenance, facility remodeling or expansion, increased service hours, and
expanding library collections.
Currently, since the revenue generated in the Town of Atherton exceeds the cost
of library services provided by San Mateo County, the excess revenue is therefore
returned annually to Atherton. There are two trust funds that hold the Library
Donor Funds – one held by the County and the other held by the Town. All funds
are dedicated for library purposes. This account is the primary funding source for
the planning, design, and construction of the new Atherton Library to be built
through the implementation of the Atherton Civic Center Master Plan.
As of the June 30, 2014 Audit, the combined total fund balance is approximately
$8.6 million. The beginning fund balance in the Town’s Library Fund is estimated
to be approximately $6.2 million.
Atherton Channel Fund
Fees collected by the Town to finance drainage and related improvements/ repairs
and environmental monitoring for those portions of the Channel for which the
Town is responsible.
Donations
Because design and construction of the Civic Center is restricted from using
General Fund and Parcel Tax money, the project’s budget consists of three major
sources: Building Capital and Library Fund (described in prior sections) and
donations collected by a fund raising group, Atherton Now, and donated to the
Town to pay for the remaining costs of design and construction. Donations are
also accepted to install memorial trees and outdoor furniture in Holbrook‐Palmer
Park.
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Approved Carryover Funds
For a number of projects which span multiple fiscal years, City Council approved
funds in FY 2014‐15 that are to be carried over into the subsequent fiscal year in
order to fund the project. In order to provide City Council and residents with
comprehensive information, these previously approved funds are shown as part
of a project budget and are included in the total funds shown.
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Revenue Sources in FY 15/16
The new revenue sources used to fund the FY 15/16 capital improvements total
approximately $5.4 million. The three major sources of these funds are the Special Parcel
Tax, Library Donor funds and donations, to fund the Marsh Road Retaining Wall Repair
and the design of the Civic Center, respectively. These and other capital projects are
described in detail in the next section of this CIP.
The chart below depicts this fiscal year’s funding revenue sources for the Town’s capital
improvements.
Funding Revenue Sources
Fiscal Year 15/16
($ in 1,000’s)
Atherton Channel
$10
Library
$631

Building Const.
$194
Parcel Tax
$1,650

Donations
$1,248

Measure A
$835
General Fund
$702
Measure M
$100
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Capital Program Expenditures for FY 15/16
For FY 2015/16, the CIP anticipates appropriating approximately $5.4 million, in addition
to carry‐over funding. The major expenditures are construction of the Marsh Road
Retaining Wall Repair for the Atherton Channel and design for the Civic Center. These
project expenditures, in addition to other capital projects are identified in the chart
below.
Projected Budget Expenditures
Fiscal Year 15/16
(Note: Percentages not shown in less than 1%)

Town Center
Facilities Plan &
Repairs

Park Master Plan
Projects
6%

Drainage
Improvement
program
5%

Marsh Road ret.
Wall repair
14%
Traffic Control
Device Program
ECR Complete
Streets Study
6%

Civic Center
33%

Traffic safety
Improvement
Program
1%
ECR @ Almendral
HPB
5%
Bike/ Ped MP
Implementation
2%

Atherton Library
12%

Upper Atherton
Channel Phase II
Monitoring
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Accessibility
Improvements

Road Maintenance
Program
14%
Belbrook Way
Culvert Repair
3%
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Section III:
Capital Projects
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Project Type:

Streets & Transportation

Project Name:

Series Street Light Replacement

Project Description: Of the approximately 248 City owned street lights in Town, approximately
40 are powered by high voltage series circuits, which are at the end of their useful life. Reported
outages are more difficult to troubleshoot and repair. This project includes reviewing the
Town’s street lights to identify those powered by series circuits, designing new street light
circuitry and replacing the high voltage lights with current standard parallel circuit lights.
In addition to making the Town’s street lights safer and more reliable, this project will also
analyze and make recommendations on issues such as upgrading to energy efficient lights,
purchasing the approximately 185 PG&E owned distribution lights and seeking an
alternate maintenance provider.
Funding Plan and Project Costs

Funding Source

Carryover

15/16

Special Parcel Tax
Measure A

‐
$

‐

Road Construction Impact Fee

‐
$

$

17/18

650,000 $

150,000

Measure M

Totals

16/17

150,000

‐
‐

$

650,000 $

14

18/19

350,000

19/20

Totals

‐

‐

$ 1,000,000

‐

‐

‐

$

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

350,000

150,000

$ 1,150,000
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Project Type:

Streets & Transportation

Project Name:

Traffic Control Devices Program

Project Description: This program provides funding for the repair and replacement of
regulatory, warning and advisory street signage, striping and marking necessary to maintain safe
and efficient roadways within the Town of Atherton. This program will also provide funding to
install additional signage identified by staff and/or the Transportation Committee and approved
by the City Council, as necessary.

Funding Plan and Project Costs

Funding Source

15/16

16/17

17/18

18/19

19/20

Totals

Measure A

$

15,000 $

15,000 $

15,000 $

15,000 $

15,000 $

75,000

Totals

$

15,000 $

15,000 $

15,000 $

15,000 $

15,000 $

75,000
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Project Type:

Streets & Transportation

Project Name:

Traffic Safety Improvement Program

Project Description: This program provides funding for data collection and studies such as
engineering technical reports, traffic counts, speed surveys, and traffic signal warrant studies. It
also funds minor traffic control measures and roadway improvements to improve vehicular,
bicycle and pedestrian safety.
Funding Plan and Project Costs

Funding Source

15/16

16/17

17/18

18/19

19/20

Totals

Measure A

$

50,000 $

50,000 $

50,000 $

50,000 $

50,000 $

250,000

Totals

$

50,000 $

50,000 $

50,000 $

50,000 $

50,000 $

250,000
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Project Type:

Streets & Transportation

Project Name:

El Camino Real at Almendral Hybrid Pedestrian Beacon

Project Description: A high priority for the Town of Atherton is improving the safety and
accessibility for bicycles and pedestrians along the El Camino Real Corridor. The intersection of
Almendral and El Camino Real has a marked crosswalk, but is one of five existing crosswalk
locations without intersection controls within Atherton. Installation of a Hybrid Pedestrian
Beacon will improve safety for bicyclists and pedestrians crossing El Camino Real since it is
designed to stop vehicles through a series of steady and flashing yellow and red lights at
crosswalks which provide a controlled crossing for pedestrians. This project will also include
emergency vehicle pre‐emption to improve accessibility and safety for Menlo Park Fire District.
The CIP does not include the Menlo Park Fire Protection District as a funding source as the
potential partnership funding agreement has not been reached. It is anticipated that the District
will share in the cost of the HAWK.
Funding Plan and Project Costs

Funding Source

Carryover

15/16

Speci a l Pa rcel Ta x

$

100,000 $

250,000

Totals

$

100,000 $

250,000

16/17

17/18

‐

17

18/19

‐

19/20

‐

Totals

$

350,000

$

350,000
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Project Type:

Streets & Transportation

Project Name:

El Camino Real Complete Streets Study

Project Description: This project will be a comprehensive and collaborative transportation
study focused on improving bicycle, pedestrian, and vehicular safety along the El Camino Real
Corridor within the Town of Atherton. Key stakeholders include Caltrans, Fire District, adjacent
cities, residents, schools, public safety providers, and bicycle/pedestrian advocacy groups. The
study purpose will be to engage in‐depth dialogue and technical studies to identify and evaluate
viable options and strategies to enhance safety, efficient mobility, and accessibility. This project
was previously the subject of various grant applications. To date, the Town has been unsuccessful
at attaining a grant for the effort.
El Camino Real is a major north‐south transportation corridor serving the San Francisco Bay Area
Peninsula with average traffic volumes exceeding 31,000 vehicles per day. The existing roadway
presents significant mobility and safety challenges to pedestrians and bicyclists. Deficiencies
include lack of pedestrian and bikeway paths, lack of facilities to provide safe crossings at
intersections, and poor connectivity to transit, schools, and parks. The goal of this study is to
develop community supported conceptual plans as well as a process that will serve as the basis
for developing engineering designs and construction implementation.
Funding Plan and Project Costs

Funding Source

15/16

Spe ci a l Pa rcel Ta x

$

300,000

Totals

$

300,000

16/17

17/18

‐

18/19

‐

18

19/20

‐

Totals

$

300,000

$

300,000
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Project Type:

Streets & Transportation

Project Name:

Bicycle & Pedestrian Master Plan Implementation Program

Project Description: The Town's Bicycle and Pedestrian Master Plan was accepted by
the Council in November of 2014. The Master Plan identifies priority Bicycle and Pedestrian
improvement projects throughout Town. This program will fund installation of Class III Bike
routes as identified in the Master Plan, as well as a consultant contract to help determine
the feasibility of the Master Plan's priority Class I and Class II bicycle facility projects. The
feasibility analysis will determine potential constraints and opportunities, develop conceptual
designs and provide engineering cost estimates for the preferred design alternate. The current
contract is anticipated to be completed in November of 2015.
The Bike/Ped Master Plan Implementation project would use the conceptual designs and cost
estimates developed in the feasibility analysis as a basis for further developing, designing and
implementing the individual Class I and Class II priority projects. Sample projects
may include; Class I Bike paths on Middlefield Road, from Watkins Avenue to Marsh Road and on
Watkins Avenue from Caltrain to Middlefield Rd and Class II Bike lanes on Valparaiso Avenue from
North Lemon Avenue to El Camino Real.
Funding Plan and Project Costs

Funding Source

Carryover

15/16

16/17

17/18

18/19

19/20

Totals

Special Parcel Tax

$

500,000 $

100,000 $

100,000 $

100,000 $

100,000 $

100,000 $ 1,000,000

Totals

$

500,000 $

100,000 $

100,000 $

100,000 $

100,000 $

100,000 $ 1,000,000
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Project Type:

Streets & Transportation

Project Name:

Quad Railroad Crossing Gates at Watkins Road

Project Description: This project will fund the analysis and preliminary design of additional
safety gates at the railroad crossing on Watkins Avenue. The Town continues to seek funding
contributions from other agencies, to include Caltrain, in support of this effort.

Funding Plan and Project Costs
Funding Source

15/16

16/17

17/18

Measure M
Totals

‐

‐

20

$

100,000

$

100,000

18/19

19/20

‐

Totals
‐

$

100,000

‐

$

100,000
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Project Type:

Streets & Transportation

Project Name:

Road Program Maintenance

Project Description: This is an annual program combining patching and sealing to maintain
roads in a cost‐effective manner. Every two years, a scientific survey of pavement condition is
performed by independent assessors, who determine a pavement condition index (PCI) for each
road and an overall PCI score. The survey also recommends specific maintenance strategies for
each road. Staff analyzes the data and recommendations and develops an annual program to
patch pavement failures prior to sealing streets. The funds proposed for this program have been
increased from an average of $350,000 per year in prior years to the currently proposed $750,000
annually. This will allow more streets to be overlaid with asphaltic concrete, up to 2” thick, which
improves ride quality and has a longer life than the slurry and chip seals typically used in the past
several years.
Funding Plan and Project Costs

Funding Source

15/16

Special Parcel Tax

16/17

17/18

18/19

19/20

Totals

$

250,000 $

300,000 $

550,000 $

550,000 $

1,650,000

Measure A

$

600,000 $

250,000 $

150,000 $

100,000 $

100,000 $

1,200,000

Gas Tax

$

50,000 $

150,000 $

225,000 $

25,000 $

25,000 $

475,000

Measure M

$

100,000 $

100,000 $

75,000 $

75,000 $

75,000 $

425,000

Totals

$

750,000 $

750,000 $

750,000 $

750,000 $

750,000 $

3,750,000
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Project Type:

Streets & Transportation

Project Name:

Bridge Maintenance Program

Project Description: This program provides funding to complete the inspections of the smaller
diameter Town owned culverts under roads. Inspection of the larger culverts was completed in
FY 2014‐15. Following inspections, funds will be proposed to construct recommended
improvements.
Funding Plan and Project Costs

Funding Source

15/16

16/17

17/18

18/19

Special Parcel Tax

$

Special Parcel Tax

‐

$

125,000

‐

Totals

‐

$

125,000

‐

22

19/20

125,000
‐

$

Totals

125,000

$

125,000

‐

$

125,000

‐

$

250,000

Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Drainage

Project Name:

Drainage Improvements Program

Project Description: In FY 2013‐14, City Council approved an update the Town’s Drainage
Master Plan, which was last done in 2001. The Master Plan shows Tier 1 projects, those with the
highest need based on improving safety, reducing flooding and mitigating environmental
degradation as all being in the upper reach of the Atherton Channel. The first step is to identify
those areas that are the Town’s responsibility. The next step is to assess deficiencies. Funding
in the first year of the CIP is proposed for engineering and surveying to identify areas of
responsibility, followed by design of high‐priority improvements and required environmental
permitting, a process that typically takes one year or more. Subsequent years have funding for
project construction.

Funding Plan and Project Costs

Funding Source

15/16

16/17

17/18

18/19

19/20

Totals

Special Parcel Tax

$

250,000 $

500,000 $

600,000 $

600,000 $

600,000 $

2,550,000

Totals

$

250,000 $

500,000 $

600,000 $

600,000 $

600,000 $

2,550,000
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Project Type:

Drainage

Project Name:

Upper Atherton Channel Phase 2 Monitoring

Project Description: The Upper Atherton Channel Phase 2 project was completed in December
2011. As part of the permit requirements, a 10‐year monitoring period was required to assess
the health and habitat for the red‐legged frog population and plants installed to provide an
adequate frog habitat.
Funding Plan and Project Costs

Funding Source

15/16

16/17

17/18

18/19

19/20

Totals

Atherton Channel

$

10,000 $

10,000 $

10,000 $

10,000 $

10,000 $

50,000

Totals

$

10,000 $

10,000 $

10,000 $

10,000 $

10,000 $

50,000
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Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Drainage

Project Name:

Belbrook Way Culvert Repair

Project Description: The inspections of Town owned bridges, including culverts under roads
discovered significant deterioration of the corrugated metal culvert under Belbrook Way. A
consulting engineering firm is designing the repair and preparing the Streambed Alteration
permit which must be obtained prior to bidding the construction. In anticipation of obtaining a
permit in late winter of 2016, construction is budgeted to begin in April, 2016.

Funding Plan and Project Costs

Funding Source

15/16

Measure A

$

170,000

Totals

$

170,000

16/17

17/18

‐

25

18/19

‐

19/20

‐

Totals
‐

$

170,000

‐

$

170,000

Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Drainage

Project Name:

Marsh Road Retaining Wall Repair Project

Project Description: The retaining wall supports Marsh Road and forms one of the walls of the
Atherton Channel, and is in need of major repairs. This project is to design and construct a “U”
shaped cast‐in‐place structure that could potentially accommodate a future cover. Because the
project is to be built in a waterway, permits are needed from various regulatory agencies, whose
review is estimated to complete this year. Plans are compete and construction is awaiting receipt
of permits and final Council approval.
Funding Plan and Project Costs

Funding Source

Carryover

15/16

Special Parcel Tax

$

1,688,000 $

Road Construction Impact Fee

$

594,000

Measure A

16/17

17/18

18/19

750,000

‐

Atherton Channel

$

340,000

Totals

$

2,622,000 $

Totals
‐ $

2,438,000

‐ $

594,000

‐

750,000
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‐

‐

‐

‐ $

340,000

‐ $

3,372,000

Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Town Buildings, Park and Facilities

Project Name:

Accessibility Improvements

Project Description: Title 28 of the Code of Federal Regulations (CFR) Part 35.150 requires
public entities to make each of its existing facilities accessible to and usable by individuals with
disabilities. The Town is initiating an Evaluation to check for compliance with the requirements
of the Americans with Disabilities Act (ADA).
The Accessibility Improvements program provides funding to design and implement
improvements necessary to correct deficiencies identified as part of the evaluation
process. Sample improvements may include projects such as installation of new ADA compliant
ramps, washroom facilities or doors to Town owned and operated facilities.
Funding Plan and Project Costs

Funding Source
Special Parcel Tax

Carryover
$

Capital Improvement
Totals

$

15/16

50,000

16/17

17/18

18/19

19/20

Totals

$

10,000 $

10,000 $

10,000 $

10,000 $

90,000

$

10,000 $

10,000 $

10,000 $

10,000 $

10,000 $

50,000

50,000 $

10,000 $

20,000 $

20,000 $

20,000 $

20,000 $

140,000
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Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Town Buildings, Park and Facilities

Project Name:

Atherton Library

Project Description: The Civic Center Master Plan includes the planning, design, and
construction of an approximately 9,000 square foot new library on the Civic Center site. City
Council selected WRNS Studio LLP to design the library. The Civic Center Advisory Committee
will facilitate the public outreach process and provide recommendations to City Council, who will
give direction to the architectural team. Construction is scheduled to begin in Fall 2016.
Funding Plan and Project Costs

Funding Source

Carryover

15/16

16/17

17/18

18/19

19/20

Totals

Atherton Library

$

1,211,000 $

631,000 $

7,234,000 $

443,000 $

27,000

‐ $

9,546,000

Totals

$

1,211,000 $

631,000 $

7,234,000 $

443,000 $

27,000

‐ $

9,546,000
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Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Town Buildings, Park and Facilities

Project Name:

Civic Center

Project Description: City Council selected WRNS Studio LLP to design a new Civic Center
consisting of Administration, Police, and Community Services, a Library, Town Green, site
improvements and improved circulation. The majority of the project is expected to be funded by
private donations. Construction is scheduled to begin in Fall 2016.
Funding Plan and Project Costs

Funding Source
Donations

Carryover
$

15/16

16/17

17/18

18/19

247,000 $ 1,248,000 $ 18,594,258 $ 1,261,000

Building Capital

$

67,000 $

Capital Improvement

$

354,000 $

Totals

$

19/20

Totals
$ 21,350,258

194,000 $ 1,994,742

‐

$

8,000

$ 2,263,742

354,000

‐

$

5,000

$

668,000 $ 1,796,000 $ 20,589,000 $ 1,261,000 $

13,000
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713,000

$ 24,327,000

Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Town Buildings, Park and Facilities

Project Name:

Town Center Facilities Plan and Repairs

Project Description: This project provides necessary funding for replacement or temporary
relocation of the existing Permit Center modular facilities. Going forward, funding is shown only
for one additional year, since the older Town Center facilities are scheduled for replacement by
the new Civic Center and therefore repairs to them will be minimal thereafter.
Funding Plan and Project Costs

Funding Source

Carryover

15/16

Capital Improvement

$ 60,000

$25,000

Totals

$ 60,000 $

25,000
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16/17

17/18

‐

18/19

Totals

‐

‐

‐

‐

85,000
$

85,000

Capital Improvement Program
Fiscal Years 2015/16 through 2019/20

Project Type:

Town Buildings, Park and Facilities

Project Name:

Park Improvements Program

Project Description: This program will implement a number of projects proposed in the Park
Master Plan update, as recommended by the Parks & Recreation Commission and approved by
City Council.

Funding Plan and Project Costs

Funding Source

15/16

Capital Improvement

$

313,000

Totals

$

313,000 $

16/17

17/18

$44,000
44,000 $
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$27,000
27,000

18/19

19/20

Totals

‐

‐

‐

‐

384,000
$

384,000

