Item No. 19
Town of Atherton

CITY COUNCIL STAFF REPORT – REGULAR AGENDA
TO:

HONORABLE MAYOR AND CITY COUNCIL

FROM:

GEORGE RODERICKS, CITY MANAGER

DATE:

MARCH 15, 2017

SUBJECT:

REVIEW AND REVISE A LETTER TO THE MENLO PARK FIRE
PROTECTION DISTRICT REGARDING THE RECENT
CITYGATE REPORT; AND IF APPROPRIATE, AUTHORIZE ITS
RELEASE

RECOMMENDATION
Review and revise a letter to the Menlo Park Fire Protection District regarding the recent Citygate
Report; and, if appropriate, authorize its release.
BACKGROUND
As was reported in the City Manager’s Written Report earlier in the Agenda, the Fire District
recently received a report from their consultant, Citygate with respect to Fire Station siting.
Citygate’s project was divided into two steps. First, the consultant used GIS mapping models and
incident statistics from their recently completed Standards of Cover project. Second, they obtained
input from the District about issues with current station locations, desired scenarios to be tested,
and potentially available parcels to test for a best-fit solution. In the work with Fire District Staff,
they identified five scenarios. The sixth scenario is Citygate’s proposed best-fit solution.
As noted, the City Council specifically asked the District to include the Town in the discussions
surrounding any potential impacts to Station #3 in Atherton. The City Manager followed up with
a request for a separate presentation to the Council at an upcoming meeting on the Report. Recent
feedback from the District is that the concerns of Atherton would be best addressed as the Study
evolves and potentially through discussion at the Council liaison level.
The Mayor has asked that the Town provide the District with correspondence on this topic. A draft
of the correspondence is attached for Council consideration.
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POLICY FOCUS
The Town has expressed concerns to the District regarding changes in service delivery that impacts
Atherton and has requested that the District include the City Council in those conversations as
early as possible.
FISCAL IMPACT
None.
PUBLIC NOTICE
Public notification was achieved by posting the agenda, with this agenda item being listed, at least
72 hours prior to the meeting in print and electronically. Information about the project is also
disseminated via the Town’s electronic News Flash and Atherton Online. There are approximately
1,600 subscribers to the Town’s electronic News Flash publications. Subscribers include residents
as well as stakeholders – to include, but be not limited to, media outlets, school districts, Menlo
Park Fire District, service provides (water, power, and sewer), and regional elected officials.
ATTACHMENTS
Draft Letter to the Fire District – to be published by Friday, March 10.

Town of Atherton
Office of the Mayor
91 Ashfield Road
Atherton, California 94027
Phone: (650) 752-0500
Fax: (650) 614-1212
March 15, 2017
Peter Carpenter, President
Menlo Park Fire Protection District
170 Middlefield Road
Menlo Park, CA 94025
SUBJECT:

CITYGATE REPORT

Dear Mr. Carpenter:
In December 2016, the Town and Fire District held its Annual Joint Council/Board Meeting. The
purpose of that meeting was discussion of issues of joint concern. During that meeting, the Fire
Chief advised the group that the District was taking its 2015 Standards of Cover Analysis and
updating it for essential fire station locations, primarily Stations #3, #4, and #5 which had never
been evaluated.
The Council expressed keen interest in the Report and its analysis, particularly as it relates to
Station #3, the only fire station in Atherton. Obviously, any decision about the future of that fire
station directly affects the Town of Atherton and service delivery, and the Council asked to be
specifically involved. Further, the Council reiterated its desire for the District to reconsider
expanded service delivery options as part of Atherton’s new Civic Center Project. At the meeting,
the District committed to involving the Town and seeking input as much as possible as the Report
develops.
However, the Atherton Council Liaison attended the February 21, 2017 District Board Meeting
and found that the Citygate Report had been completed without seeking or considering any input
from the Town. Instead, the Citygate Report was recommended for acceptance by the Board,
together with an updated Station and land acquisition plan to come – directly affecting the Town,
its residents and its emergency responders. For some reason, the Report answered a question about
the Atherton Civic Center that the Town had not asked. Presumably answering a question that the
Fire District posed, the Report concluded that an added engine station at the Atherton Civic Center
is not recommended. Atherton had reached this same conclusion previously and instead the Town
requested an emergency medical response unit, participation in the EOC, or planning for future
growth to expand services to residents. The Citygate Report does not respond to the requests for
services that Atherton asked to be included in its Civic Center. In response to Atherton’s request
for additional fire district presence in Atherton, the study requested by the Fire District concludes
that Station #3 should be relocated out of Town.
This is exactly the type of discussion in which the Council specifically requested an opportunity
to participate given its potential impact on Atherton residents. While the Fire District is indeed a
separate legal entity, we share a common interest in jurisdiction. It is that jurisdiction that prompts
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the Town’s active involvement in discussions that affect our local residents. The District’s blatant
lack of regard for that concern is disheartening and counterproductive.
After learning of the February 21 Report, the City Manager specifically requested a Report-Out
from the District on the item at an upcoming Council Meeting to allow the Council to be a part of
the conversation. The Chief reported that the District was not willing to participate in such a public
discussion with the Council. That response is also disheartening and dismissive of the interests of
Atherton, its public safety officers and its residents.
The District frequently requests collaboration and cooperation from the Town. Such collaboration
and cooperation is appropriate and important. Indeed a collaborative and cooperative relationship
amongst the various service providers is fundamental to the successful delivery of quality services
at the local level. The District is a partner agency to the Town in the delivery of vital services.
Successful agency relationships require a partner agency to at least engage in a productive
conversation before a study is completed. This enhances the opportunity for input and will lead to
a better, more informed decision.
We hope that our agencies can return to a more open, cooperative and collaborative relationship.
Accordingly, the Town asks for the District’s active commitment to engage not only the
community, but the Town itself in the pre-decision conversations around local fire service delivery
where it affects Atherton. Specifically, we ask for greater outreach to the community about the
issues and options being discussed; we invite and request that you or your designee make a
presentation before the City Council on the issues and options; and we request an invitation for the
Council to be an active part of the final decision-making.
The Town awaits your response.
Sincerely,

Mike Lempres, Mayor
cc:

City Council | Correspondence Archive

